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The objective of this research is to study the level of change management, work
efficiency level, and the relation between the change management and work efficiency in the
hybrid workplace mode of international school employees a case study of an international school.
This research employed a quantitative research method, with a questionnaire used as a tool for
data collection. Statistical methods used to analyze data include frequency, percentage, mean,
standard deviation, and analysis. The study was based on a population of 200 personnel from a
specific international school study from a sample group of 60 personnel.

The results of the study indicated that overall structural change management was at a high level,
with a mean of 3.82. When considering sub-clauses, it was found that working in a Hybrid
Workplace mode can most effectively define duties and scope of work to be in line with the
management structure, with a mean of 3.87. The overall technological change was at a high level,
with a mean of 3.74. When considering sub-clauses, it was found that working in a Hybrid
Workplace mode can have the most accurate and fastest management and processing systems,
with a mean of 3.80. Overall personnel change was at a high level, with a mean of 3.64. When
considering sub-clauses, it was found that supervisors encourage and support subordinates to plan
self-development for continuous learning most under a Hybrid Workplace mode, with a mean of
3.78. In terms of performance in a Hybrid Workplace mode, the overall quality of work was at a
high level, with a mean of 3.71. When considering sub-clauses, it was found that the work was
most accurate, complete, and in line with the assignment, with a mean of 3.83. The overall
workload was at a high level, with a mean of 3.77. When considering sub-clauses, it was found
that the workload was completed as planned the most, with a mean of 3.85. The overall time was

at a high level, with a mean of 4.05. When considering sub-clauses, it was found that technology



was applied to complete the work faster than possible, with a mean of 4.13. The overall cost was
at a high level, with a mean of 4.06. When considering sub-clauses, it was found that there were
new ways of working to reduce working expenses the most, with a mean of 4.10. The overall
operational process was at a high level, with a mean of 4.01. When considering sub-clauses, it
was found that technology was involved to reduce the work process the most, with a mean of
4.12. Based on the study, it was found that change management is related to work efficiency in a
Hybrid Workplace mode of personnel in international schools —a case study of a specific
international school. Technological change management has the highest level of relationship at.
568.The analyzing the relationship in sub-items of change management in each area and work
efficiency in each area, it was found that There are different levels of relationship. The structural
change management is related to quantity work efficiency with the highest level of correlation at
.366. Technological change management is related to quantity work efficiency with the highest
level of correlation at .502. The people or personnel change management Changes is related to
time work efficiency with the highest level of correlation at .524. The recommendation of this
research is that data should be collected in other formats, such as in-depth interviews and focus

groups, to gain insights into performance in a Hybrid Workplace mode.
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Questionnaire for Research

Title: Change Management Affecting Work Performance under HYBRID WORKPLACE Style

of Personnel in International Schools. Case Study: An International School

Explanation: This questionnaire titled Change Management Affecting Work Performance under
HYBRID WORKPLACE Style of Personnel in International Schools. Case Study: An

International School

consists of 3 parts as follows:
Part 1: Personal Data of respondents
Part 2: Related to Change Management

Part 3: Related to Work Performance under HYBRID WORKPLACE Style

Data obtained from this questionnaire is for research purpose only and is of great
benefit to this research, all answers will be treated as confidential and respondents will be not
affected. In order to enable this research study to be successful and complete; you are kindly
requested to truthfully give answers for the questionnaire. Your kind support is highly and

sincerely appreciated.

Part 1: Personal Data
Instruction: Please tick 4 in [ in front of text with most accuracy

1. Gender:

[] 1. Male [] 2. Female
2. Age:

[] 1. 20 - 30 years [] 2. 31-40 years

[] 3. 41 -50 years [] 4. 51 years or older



4. Educational Level:
[J 1. Below Bachelor’s Degree
[] 3. Master’s Degree

Degree

5. Years of working:
[] 1. Less than 1 year

[] 3. 6-10 years

&1

[J 2. Bachelor’s Degree

[ ] 4. Higher than Master’s

(] 2. 1-5 years

[] 4. More than 10 years

Part 2: Related to Change Management

Instruction: Please read text carefully and tick v in D which gives the best answer matching

your opinion with following level of consideration criteria:

Change Management

Opinion Level

5 4 3 2
Most | Very | Moderate | Less
much

Least

Change on Structure

1. Working under HY BRID WORKPLACE style can assign
duties and scope of works in accordance with the management

structure.

2. Working under HYBRID WORKPLACE style allows
executives to appropriately assign duties to personnel by

matching with their knowledge and abilities.
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Change Management

Opinion Level

Most

Very

much

Moderate

Less

Least

3. Working under HYBRID WORKPLACE style can assign
tasks to personnel in compliance with line of work and

clearness.

Change on Technology

1. Working under HYBRID WORKPLACE style can provide a

management system and accurately and quickly process.

2. Working under HYBRID WORKPLACE style can make

data accurate, complete and reliable.

3. Working under HYBRID WORKPLACE style can lead to
management and decision making for solving problems in job

responsibilities.

Change on Personnel

1. Entity can support and promote the development of personnel
potential in terms of career advancement for their working

under HYBRID WORKPLACE style.

2. Working under HYBRID WORKPLACE style encourages

supervisors to act friendly with their subordinates.

3. Supervisors promote and encourage their subordinates to




&3

Opinion Level

5 4 3 2 1
Change Management
Most | Very | Moderate | Less | Least
much
plan for self-development in order to achieve continuous
learning under the working under HYBRID WORKPLACE
style.
Part 3: Related to Work Performance under HYBRID WORKPLACE Style
Instruction: Please read text carefully and tick 4 in D which gives the best answer matching
your opinion with following level of consideration criteria:
Opinion Level
5 4 3 2 1
Work Performance under HYBRID WORKPLACE Style
Most | Very | Moderate | Less | Least
much

Work Performance in terms of output quality

1. Work output is correct, complete as assigned.

2. No complaints from clients and supervisors

3. Clients and supervisors are satisfied with services.

Work Performance in terms of work load

1. Work load is complete on time.
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Opinion Level

Work Performance under HYBRID WORKPLACE Style
Most | Very | Moderate | Less | Least

much

2. Work load is complete in accordance with specified

standards.

3. Work load is complete as planned.

Work performance in terms of duration

1. Assigned task is complete before and/or on time.

2. Technology is applied to make jobs done faster

3. Flexibility in time management
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Work Performance under HYBRID WORKPLACE Style

Opinion Level

Most

Very

much

Moderate

Less

Least

Work performance in terms of expenses

1. Organizational resources are saved.

2. Technology is applied to reduce working costs.

3. New ways of working are applied to reduce working costs.

Work performance in terms of work process

1. Technology is involved to reduce work process.

2. Always working based on corporate policy.

3. Appropriate working plan.
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