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OPART RATWONGSA : CONTAINER TRUCK COST MANAGEMENT
GUIDELINES: CASE STUDY N.O.I. TRANSPORT (THAILAND) CO., LTD.. ADVISORY

COMMITTEE: SAKCHAI CHANROUNG, 2025.

This research aims to study the obstacles in cost management for container truck
operations and propose cost management strategies, using a case study of N.O.I. Transport
(Thailand) Co., Ltd. The findings reveal that the main cost management issues faced by the
company include fuel costs, tire costs, maintenance costs, and other expenses. These issues arise
from various factors, both internal and external. Internal factors include employee behavior and
improper vehicle usage, while external factors include fluctuating fuel prices and poor traffic

conditions.

For cost management strategies, the researcher has proposed various methods, such
as managing fuel costs through a fuel usage tracking system, developing personnel through
training on fuel-efficient driving, implementing effective truck maintenance, optimizing transport
routes, and utilizing technology such as GPS systems and Transport Management Software
(TMS). These measures aim to reduce costs and enhance the company's competitiveness.
Implementing these strategies will help the company lower expenses, increase profitability, and

maintain sustainable competitiveness in the transportation industry.
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Consumption (km/Liter)
Truck
Type Jan - Jun | Jul - Dec Jan - Jun | Jul - Dec
No. Average Average
63 63 64 64

71-8808 680 4.03 4.14 4.09 4.03 3.85 3.94
73-2278 6 80 4.12 4.06 4.09 4.18 4.24 4.21
73-2279 6 80 3.12 4.09 3.61 4.17 4.04 4.11
73-2280 6 80 3.96 4.20 4.08 4.21 4.17 4.19
73-2281 680 4.02 4.08 4.05 4.17 4.18 4.18
72-5064 10 4 3.39 3.34 3.37 3.24 3.24 3.24
72-5065 10 49 3.02 3.12 3.07 3.09 3.15 3.12
72-5066 10 4 3.10 3.14 3.12 3.14 3.22 3.18
72-5067 10 a0 3.22 3.18 3.20 3.06 3.08 3.07
72-7469 10 49 3.20 3.11 3.16 3.16 3.28 3.22

Average 3.55 3.71 3.63 3.65 3.65 3.65
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