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This research has the objective To study ways to create awareness of change
management. and present guidelines for preparing the use of Automation technology
to personnel in the organization. The sample group was employees. THEP PHU
THORN Ice Factory Co., Ltd., 16 people. Research tools include 1) techniques used
in planning the research preparation stage, including organizing brainstorming forums,
AIC techniques, observation, and participation of leading groups and members.

2) Questionnaire on guidelines for creating awareness of change 3) In-depth interview
questionnaire Used to interview feelings and opinions. It is a question set by

the researcher in accordance with the objectives of the study and 4) a questionnaire
on satisfaction with participation. It is a message for the target group to express
importance at 5 levels: most important, very important, moderately important, least

important, and least important.

The results of the study are as follows: Study of the way to apply automation
system to enhance productivity of ice cube production process a case study of
THEP PHU THORN ice factory co., Itd. Results from participating in all 5 activities
found that employees feel that they have a role to play in their work. responsible have
a drive to create new things and recognize their potential. Enthusiastic in marketing
planning public relations and pride in the company feel attentive to the production process
to achieve the organization’s sales goals it is part of the organization and organizational
development. Interested in learning how to work with modern systems for better work

efficiency acknowledge the advantages and disadvantages of work changes to build



confidence in work and career stability because they saw the trend of change for

the better. And the results of measuring satisfaction in using the automation system to

increase the efficiency of the ice tube production process, it can be concluded that employees
are the most satisfied. in participating in expressing opinions on their work and the work of
other departments, participating in expressing opinions on the work system and planning

the development of work systems participation in problem awareness and suggesting solutions
and production system development planning participation in marketing planning and company
public relations participation in change analysis and awareness of the advantages and

disadvantages of automation systems.
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