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SUCHARAT SOMYATHAWEE : GUIDELINES FOR ALLOCATING EMPLOYEE
WELFARES TO ENHANCE EMPLOYEE SATISFACTION IN AN AUTOMOTIVE PARTS
MANUFACTURING COMPANY AT THE EASTERN SEABOARD INDUSTRIAL ESTATE. ADVISORY
COMMITTEE: KHEMMAYA KINIMAN, Ph.D. PARATCHANUN CHAROENARPORNWATTANA, Ph.D.
2025.

This research aims to study employee satisfaction, welfare needs, and guidelines for Allocating
Employee Welfare to Enhance Job Satisfaction at an Automotive Parts Manufacturing Company in the Eastern
Seaboard Industrial Estate. The study employs a mixed-method approach, combining both quantitative and
qualitative research methods. In the quantitative research, the researcher collected data from 120 employees
using a questionnaire as the data collection tool. The results revealed that employee satisfaction with welfare
was at a moderate level (mean = 2.98, SD = 0.82). The ranking of satisfaction from highest to lowest was as
follows: health and wellness benefits, safety benefits, educational benefits, economic benefits, and social and
recreational benefits. The overall and category-specific welfare needs of employees were at a high level
(mean = 4.08, SD = 0.58), with the highest to lowest rankings being economic benefits, safety benefits, social
and recreational benefits, educational benefits, and health and wellness benefits. The satisfaction with the
welfare benefits of employees at a car parts manufacturing company in the Eastern Seaboard Industrial Estate
differs according to gender, department, years of service, employee type, and contract type, which
was consistent with the research hypothesis. Similarly, the demand for welfare benefits among employees
at the same company also differs according to gender, which aligns with the research hypothesis.

For the qualitative research, in-depth interviews were conducted with 10 employees, including
both operational staff and supervisors from various departments. The findings revealed that strategies for
creating employee satisfaction through welfare included the development of a transparent compensation system,
support for education and training, health-related welfare such as health insurance and annual health check-ups,

recreational activities to enhance employee relationships, and the implementation of workplace safety measures.
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3 suauusn laun adaamsaugunm adgamsauanuilasans uazaiaans
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59 119 58.03
2. afaAmMIAIUMIANYT FLHINNGY 5 1902 380 548 0.00%
Mmelungu 114 79.10  0.69
3 119 98.12
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39 119 61.72
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*p <.05
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GA
Production Production Quality Production
_ Technical (Account

LURNUHD X press welding control control
& sales)
3.19 2.98 2.51 3.49 2.69 3.25
Production 3.19 3 21 .67* -31 .49 -.06
press
Production  2.98 = 47 -.52 28 =27
welding
Quality 2.51 = -.98%* -.19 =74
control
Production  3.49 = .80 .25
control
Technical 2.69 = -.55

GA (Account 3.25 3

& sales)

*p <.05
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*p <.05

210913199 24 amslFeuesuanuiiane s luaiaanisveaminauussm

a & ' g % a ad A J ° o 1
Waﬁ“b'uﬁ'JUiﬂﬂuﬂllﬂﬂﬂﬁﬂiuuﬂﬂqﬁﬂ’]ﬂﬂiﬁﬂ%ﬁlﬂ31!“])'1J'[5]3@ AUUNATUA LT UINTY

v

Tagsauuazseaiu wun hiflanuuanaedeiisdinyneadansza 05



72

BLBUHL[L 780 78T BLBUAL[L  SS'0 6T BLBUAL[L  ST0 PI'E  DLBUHL[L 080  TLT Ref 650 PST DBLBUHL[L 080 6T°€ reee
REBRB[LILLY
BLOURLL €80  L8'T  DLBUHLIL  0T0 8LT uLre 900 I¥'€  DLBUMLL 960 86T  DLBUMLL 850  8LT uLne W0 8rE ALBELUBLLE 'S
ELULHULHARUIS
MURSHLY
~TE
Ref 880 15T neit LEO  STT Ref 8€0  0ST  BLBUALL 980 LLT Ref LEO SI'T BLOUHLL 660 STE LLUBLLE P
RILHEMLUREILY
BLBURLL  #L'0  9T°€  BLBUTRL[L  0L0  ICT€ uLre LI°0  L9°€  BLBURLE 960 61'C  BLBUALL 990 €0°€  BLBURLT [L0 6€¢ ELUBBLR "€
LRUBELURLY
& ®
BLBUAL[L 260 0LT  BLBUALL 20T 00'€  BLBUALL  STO  00°€ neit 8L0  STT Rei €80 THT BLBURLL 9,0 8EE LLUBLLE T

cuBreuiniy

BLEUAL[L €40 64T  BLBUALL  9¥'0  ILT  DLBUALL  6€0 TI'E Reit Y0 6£T Ref 050 ¥ET BLBUALL  TLO  S6T ELUBRLL T
nyze as X nyze as X nyze as X nyze as X nyze as X nyze as X
HLBUHM
[URL S LEUULItHLD LR [LS-F LEUULIEHLBRLE [L¥-€ LEUULIEHLDRLE [L €-T LEUsLItHLBRLE [L -1 LEUULIEHLDRLE [L1-0 HLbRLe ”
ks beRLLUBLE B
HLsiaLe

3_.ww_.@_,ﬂ_.gcﬁjrw @m@;mﬁm@GmemcSC@&.@R@@E&

vmxv*\_ﬁx@#wGmﬁn%ﬁm&mzsu\wvWP3rwC\ﬁ_ﬁv@Pm_\cmﬁwcﬁﬂkw@ivgzrm@z\mcmrcz_\_um::v@_r;\w&nmn@: 3_\mw@r;3§vw@3ﬁ% RURILL ST UBLELY
1 © 1 1 0



73

v vy
1113199 25 W anuiawelaluada@nsvesminnuusvnkaagudaIn
Jd 1 & a 2 ad A 4 ° 1 @ A
FRIUAUNIN A TUUANGATHNITNBANNTUTVBIA TUUNAINDILIY WU WINNUAY
2 A =2 v A a o a & U o ] [
918911 0-1 1 Nanwiane T luadadnisvesussnwansudIusosud lagsineg luseay
N7 { a I v v v o 1
1huna X = 3.29) ennsauilusieaiu Tasseesuauainuin lides 3 duduusn laun
gigaminnulasans ataamsaugunmeule uazadaanmsaumsanu (X = 3.48,
3.39 1Az 3.38 MUA1IAL)
LY A 1 S A = [ a o a
wWinuNNegnuNINn 1-2 1 Tanuiane v luadadmsvesnsunman
2 ' J l o N7 y A < [
Fudiusnoua Inesamegluszauilos (X = 2.54) ieinsanilusiesiu Taeisoadusy
vimnnlides 3 suauusn laun afa@msdugunmeunis ataanisnnuilasast
gazaaamImumMsany1 (X = 3.03, 2.78 Lag 2.42 MuaIn1)
o A 1 A = v A a o a
WiINUNLe1gNUNINNI 2-3 3 Banuwanwelaluadaamsvesussnnan
2 J o ] o N7 § a I v W
Fudiusnoua Iaesamegluszauilunais X = 2.72) ewnsunilusiesiu Taoisoasusy
vimnnlides 3 suauusn laun 1dun aiaamsaugunmeusis aiaanisniwlasase
gazataamImudanuuaziunums (X = 3.19, 2.98 tag 2.77 MuaIa)
v A 1 S A = [ 2 a
RN 3-4 1 Tanuiane Ty luadaamsvesusunnan
2 J o I Y N § A I v W
Fudmusooud lnesamed luszauihunais (X = 3.14) iennsanilusied Tasisoasuau
1nn lides 3 suduusn 1dun adad@msduguniweusis aiaanmsanulasant
savadaamIauasygne (X = 3.67, 3.41 uag 3.12 mua1aw)
% Ao 1 S A =3 [ a o a
WNNUNNDIgNUNINNI 4-5 T Tanwiane lvluadaamsvesusunnan
2 J o I [ N { A 3| v W
Fudrusooud laeiaued luszauihunais (X =2.79) wennsuuilusied Taoisoasuauy
9 v @ Y 1 v A Y o v A 9 =
1nnlihies 3 suduusn laun adadmsaugunwen s adaanmsaumsany
wazalgan1saulasans (X =3.21, 3.00 uag 2.78 MNa191)
v Ao 1 = z%} = = v A A o
wiinnunliegauunna 5 Jaull Tanuianels luaia@nsvesyn
a £ J o ] o N i a < =
HAaRTUAINTDOUA lnosaneg luszauthunais (X = 2.82) Wenasanilusieaiu Tasises
suaunnun ldes 3 suauusn ldun ada@msduguamenis aigamsnnuiaoans

uazadaamsmuasygne (X = 3.26, 2.87 1182 2.79 MUEIAL)



74

{ v A o Aa o a Qy 1 J
A13199 26 wamsFeuneuanuinane laluatadmsveiinnuusEneaaruaIus0sUa

] y a Aad 4 o
urisnil lutiaugaamnssudansudueia Sunaue1ganu Tagsiu

1Az TIBAI
n=120
sraanNuuslsn
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39 119 58.03
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59 119 81.92
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U 119 60.90

*p <.05
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