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I-LADA PANGDEE : GUIDELINES FOR DEVELOPING ACADEMIC
ADMINISTRATION USING THE PROFESSIONAL LEARNING COMMUNITY (PLC) PROCESS IN
SCHOOLS UNDER THE SECONDARY EDUCATIONAL SERVICE AREA OFFICE CHONBURI
RAYONG. ADVISORY COMMITTEE: KRIENGSAK BOONYA, Ph.D. PUNNITHTHA MRAZEK,
Ph.D. 2025.

This research aimed to: 1) study the current conditions and needs in
academic administration using the Professional Learning Community process in
schools under the Secondary Educational Service Area Office Chonburi Rayong, and
2) examine guidelines for academic administration based on the PLC process in the
same context. The quantitative research involved a sample of 350 government
teachers, while the qualitative research included 5 school administrators and
government teachers. Research instruments consisted of a questionnaire with a
reliability coefficient of 0.97 and interview guides. Data were analyzed using mean,
standard deviation, Priority Needs Index (PNI), and content analysis.

1. The current state of academic administration using the Professional
Learning Community (PLC) process was at a very good level, with the highest average
score in assessment, evaluation, and credit transfer. Within the PLC process in
schools, the highest average score was in shared vision and values. 2. The most
critical need in academic administration was curriculum development, while in the
PLC process, collaborative learning had the highest priority need. 3. The proposed
guidelines for developing academic administration include four key areas: 1) building
a caring community, 2) fostering shared vision and values, 3) promoting shared

leadership, and 4) encouraging collaborative learning.
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