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66920297: MAJOR: EDUCATIONAL ADMINISTRATION; M.Ed. (EDUCATIONAL
ADMINISTRATION)

KEYWORDS: ACADEMIC ADMINISTRATION TOWARD EXCELLENCE

RACHOD CHAROENTHAM :
ACADEMIC ADMINISTRATION TOWARDS EXCELLENCE FOR SCHOOLS UNDER THE
RAYONG EDUCATIONAL SERVICE AREA OFFICE 1. ADVISORY COMMITTEE:

PUNNITHTHA MRAZEK, Ph.D. SUMETH NGAMKANOK, Ph.D. 2025.

This research aims to 1) study the current situation and needs. 2) compare
the opinions of school administrators and teachers classified by job position, educational
qualifications and work experience. 3) study the guidelines for academic administration towards
excellence for schools under the Rayong Educational Service Area Office 1. The sample group of
quantitative research consisted of 328 school administrators and teachers by a simple random
sampling method, in proportion to the number of teachers in each school group. The data
collection instrument was a 5-point Likert scale questionnaire with a reliability of 0.97. Statistical
analyses included frequency, percentage, mean, standard deviation, modified priority needs index,
t-test, and one-way analysis of variance. For the qualitative research, data was collected from five
school administrators from schools recognized for academic excellence. The data collection tool
was in-depth interviews, and the data was analyzed using content analysis techniques.

Research Findings: 1) The current conditions and needs. The overall current
conditions were at a high level. When considering each aspect, the top one was the development
of an internal quality assurance system. The overall need index was at its highest level. When
considering each aspect, the top one was research to develop educational quality. 2) The result of
a comparison of opinions classified by position, educational background, and working experience
found that, overall and in each aspect, there were no statistically significant differences. 3) The
guidelines for academic administration towards excellence were presented in the conclusion

section of the full research report.
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