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SCHOOL ADMINISTRATORS

BENJARAT RUANGSIL : DEVELOPMENT APPROACHES FOR
INNOVATIVE LEADERSHIP OF SCHOOL ADMINISTRATORS UNDER PRACHINBURI
PRIMARY EDUCATIONAL SERVICE AREA OFFICE 1. ADVISORY COMMITTEE:
PAKKANAT CHANTHANAVARANONT SOMPONGTAM, Ed.D. SADAYU

TEERAVANITRAKUL, Ed.D. 2025.

This research aimed to study the development of innovative leadership of school
administrators under the Office of the Primary Educational Service Area 1, Prachinburi, by using
a mixed-method research method, divided into 2 phases: Phase 1: Study and compare innovative
leadership of school administrators; Phase 2: Study of innovative leadership development of
school administrators; Research instruments used were questionnaires and interviews; Statistics
for data analysis included frequency, percentage, mean, standard deviation, t-test, and One-way
ANOVA. The results of the research found that 1) Innovative leadership of school administrators
was found to be at a high level overall. When considering each aspect, ranked from highest to
lowest scores, namely, innovative creativity skills, teamwork and innovative participation, risk
management, and innovative vision, respectively. 2) The results of the comparison of innovative
leadership of school administrators classified by educational qualifications, work experience, and
school size were significantly different at a statistical level of .05. 3) The development of
transformational leadership of school administrators was as follows: Creating a clear vision and
shared goals; Promoting an innovative culture in the organization; and Using technology for
innovative decision-making. Continuously developing one's own leadership, creating

collaborative networks for innovation development, and creating a mentoring system.
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