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PARTICIPATORY MANAGEMENT

WACHARAPORN TONGSEEKHEM : A STUDY ON PARTICIPATORY
MANAGEMENT BY SCHOOLADMINISTRATORS UNDER THE CHONBURI
PRIMARYEDUCATIONAL SERVICE AREA OFFICE. ADVISORY COMMITTEE:
PAKKANAT CHANTHANAVARANONT SOMPONGTAM, Ed.D. SADAYU

TEERAVANITRAKUL, Ph.D. 2025.

This research aimed to: 1) examine the level of participative management in schools
under the Chonburi Primary Educational Service Area Office 1, 2) compare the level of
participative management categorized by educational qualifications, work experience, and school
size, and 3) identify approaches for developing participative management in schools under the
aforementioned office. The study was conducted in two phases. In the first phase, a quantitative
method was applied using a sample of 306 government teachers and educational personnel.

A checklist-type questionnaire was employed, with a reliability coefficient of 0.987 and a content
validity index ranging from 0.67 to 1.00. In the second phase, a qualitative method was used by
conducting semi-structured interviews with five key informants. The data were analyzed using
content analysis and presented in narrative form.

The findings revealed the following:

1. The overall level of participative management among school administrators was
rated as high. The highest mean score was found in participation in evaluation, followed by
participation in implementation and decision-making, respectively. The lowest mean was in
participation in benefits.

2. In terms of comparison: 1) By educational qualifications, participants with a
master’s degree or higher reported significantly higher levels of participative management across
all dimensions than those with a bachelor’s degree, at the .05 significance level., 2) By work
experience, overall and individual dimensions were rated high, with no statistically significant

differences except in the areas of evaluation, implementation, and benefits, which showed



significant differences at the .05 level. Pairwise comparisons using the Games—Howell method
were conducted., and 3) By school size, no statistically significant differences were found; school
size did not affect the level of participative management.

3. The proposed development guidelines for participative management in schools
under the Chonburi Primary Educational Service Area Office 1 include four key areas:

3.1 Decision-making: Promote inclusive participation from all stakeholders in
key decisions, emphasizing transparency, accountability, good governance, respect for diverse
opinions, and creative leadership.

3.2 Evaluation: Encourage all stakeholders to participate systematically and
continuously in school evaluations. Foster transparency and clarity in assessment processes, and
utilize evaluation results for planning, development, and school improvement, promoting a shared
evaluation culture.

3.3 Implementation: Involve stakeholders in the operational process aligned with
policies, plans, and activities. Promote a sense of ownership, teamwork, and appropriate task
allocation based on individual potential. School leaders should demonstrate supportive leadership,
openness to feedback, encouragement, and motivation.

3.4 Benefits: Ensure fairness, transparency, and equity in benefit distribution.
Provide opportunities for professional development and recognition. Establish clear systems and
mechanisms for resource distribution and benefit sharing, along with clear communication of

criteria and objectives.
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