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65920452: MAJOR: EDUCATIONAL ADMINISTRATION; M.Ed. (EDUCATIONAL
ADMINISTRATION)

KEYWORDS: GUIDELINES GENERATION DIVERSITY

SUPITCHA LERTSAKUNPAKDE : GUIDELINES FOR DEVELOPING
GENERATION DIVERSITY MANAGEMENTAT BANCHANGKANCHANAKULWITTAYA
SCHOOL. ADVISORY COMMITTEE: SADAYU TEERAVANITRAKUL, Ed.D PAKKANAT
CHANTHANAVARANONT SOMPONGTAM, Ed.D 2025.

The main objective of this research was to study and validate development
guidelines for generational diversity management in Banchang Kanchanakulwittaya School. A
mixed-methods research design was employed and conducted in three phases: Phase 1 examined
the current and desired states of generational diversity management in the school; Phase 2 focused
on developing appropriate management guidelines; and Phase 3 aimed to validate the proposed
guidelines. The research instruments included questionnaires and interviews. Data were analyzed
using mean, standard deviation, and the Modified Priority Needs Index (PNI Modified).

The research findings revealed the following 1. The current state of generational
diversity management in the school was found to be at a moderate level overall, while the desired
state was at the highest level. 2. The proposed development guidelines comprised five key
aspects: (1) building diverse teams, (2) mentoring and supervision, (3) continuous personnel
development, (4) sustainable retention, and (5) communication for relationship building. A total
of 35 specific strategies were formulated. 3. The validation of the guidelines confirmed their
accuracy, appropriateness, and feasibility. However, it was recommended to increase the
frequency of implementation activities and to include evaluation tools that could measure pre-

and post-development differences in order to enhance the overall effectiveness of the guidelines.
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