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A-MORNTHEP KITDET : STRATEGIC RISK MANAGEMENT IN
TRANSSHIPMENT OPERATIONS:A CASE STUDY OF A LOGISTICS SERVICE
PROVIDER. ADVISORY COMMITTEE: JUTHATHIP SURARAKSA, Ph.D.Ph.D. 2025.

This research aims to examine business processes, identifies and assesses potential
risks, and develop appropriate risk management strategies. The research employs a case study
approach, focusing on managerial-level employees from Sales, Customer Service, Accounting
and Finance, and Business Development. The primary research tool is a risk assessment
framework developed based on group discussions and expert opinions involved in analyzing the
index of item objective congruence to ensure data accuracy and reliability. Data collection was
conducted via online discussions, and risk levels were categorized into four tiers: Very High
(16 points), High (9-12 points), Moderate (6-8 points), and Low (1-4 points).

The research findings indicate that most risks fall within the moderate range, while
some factors present high risks. A risk score of 12 points was attributed to poor interdepartmental
coordination, mitigated through digital platforms and online task-tracking systems to enhance
coordination efficiency, and insufficient transshipment knowledge, addressed via a structured
mentoring program for new employees to provide guidance. Risks scoring 9 points include
exchange rate volatility, managed through forward contracts to hedge against market fluctuations,
another the ambiguity and insufficiency of regulations governing import, export, and
transshipment processes, mitigated by legal consultation. Implementing these risk management
measures is essential for enhancing operational efficiency, ensuring regulatory compliance, and

minimizing long-term business disruptions.
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