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PIYHAPORN PHATTHARASITCHAROEN : DEVELOPING A DIGITAL
DURIAN ORCHARD BUSINESS MODEL IN CHANTHABURI. ADVISORY COMMITTEE:

PETCHARUT VIRIYASUEBPHONG, Ph.D. 2024.

The purposes of this study were to study Developing a Digital Durain Orchard
Business Model in Chanthaburi. The objective is to explore the traditional durian orchard
business model in Chanthaburi province and to develop a digital durian orchard model. By using
Business Model Canvas 9 elements as main variables. The sample group used in the research
consisted of 10 farmers who produce and export durian in Chanthaburi Province. Purposive
sampling was used. The instrument used was an interview. Data were analyzed using content

analysis.

The results of the study found that Most farmers still use traditional methods for
most of their business operations. There are only a few who are willing to use technology in
production. The main reason is that the age group is different from the new generation, causing a
delay in learning about technology and there is not acceptance because there is the idea that doing
it the old way is already good. Another reason is the high cost of products and the system is still
very unstable. Farmers therefore saw that it was not necessary. And traditional methods still
work. As for some farmers who are willing to use technology such as drones that spray medicine,
electric scales, or weather forecast applications. Because it facilitates and reduces management
time. and make them aware of the weather conditions to facilitate decision making and

developing agriculture into a digital system will help farmers work more efficiently.
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