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Marketing Functions Audit, Cosmetic Dealers

ONNALIN PHOENGPHARKORN : AN ONLINE MARKETING AUDIT,
MARKETING NETWORK AUDIT, MARKETING STRATEGIC AUDIT AND MARKETING
FUNCTIONS AUDIT OF COSMETIC DEALERS IN BANGKOK AND THE SURROUNDING

AREAS. ADVISORY COMMITTEE: PETCHARUT VIRIYASUEBPHONG, Ph.D. 2024.

The purposes of this study were to study An Online Marketing Audit, Marketing
Network Audit, Marketing Strategic Audit and Marketing Functions Audit of Cosmetic Dealers in
Bangkok and the Surrounding Areas consists of 3 components : Marketing Network
Audit, Marketing strategic Audit and Marketing Functions Audit. The population used in the
research was 6 cosmetic distributors in Bangkok and The Surrounding Areas. Due to Data
Saturation. Using the snowball sampling method. The data were collected by In-depth Interview

and analyzed by content analysis.

The results of Marketing Network Audit: Corporate Image, the factors that
distributors select companies included sales promotion factors, management system factors,
distributor promotion factors, compensation factors, organization/brand factors, product factors,
and price factors. In terms of communication ability, all distributors communicated with cosmetic
companies via online channels, and most received sufficient information from the companies. In

terms of evaluation, most cosmetic companies evaluated their performance.

The results of Marketing strategic Audit: Marketing Objectives, distributors set
online marketing goals and have operational plans to achieve the set goals. In terms of strategy,
distributors use the following online marketing strategies: (1) have a story or content to present
(2) have a medium to tell the story or content (3) personal identity (4) have sales promotions (5)

focus on building relationships with customers (6) study and analyze trends and social changes.

The results of Marketing Functions Audit: Products, distributors have the following

criteria for selecting products to sell: (1) personal preferences (2) brand (3) distributor support (4)



product (5) packaging (6) price, and (7) product reliability. In terms of price, distributors compare
the price with the quality of the products being sold. The most effective promotions include
discounts, free gifts, and free shipping. In terms of distribution, all distributors use online
channels to distribute their products. In terms of sales force, distributors should have the
following skills: (1) communication skills (2) writing skills (3) creativity (4) technological skills
(5) adaptability (6) diligence and (7) knowledge of the products and the ability to evaluate their
own performance. In terms of marketing technology, most distributors use marketing technology

to assist in marketing.
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