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63920327: MAJOR: HUMAN RESOURCE DEVELOPMENT; M.A. (HUMAN
RESOURCE DEVELOPMENT)
KEYWORDS: EMPLOYEE ENGAGEMENT/ PETROCHEMICAL CONGLOMERATE

CORPORATION

SOMSAK RATTANAJARURUENG : EMPLOYEE ENGAGEMENT: A CASE
STUDY OF ONE PETROCHEMICAL CONGLOMERATE CORPORATION IN RAYONG
PROVINCE . ADVISORY COMMITTEE: WATUNYOO SUWANNASET, Ph.D.
KHEMMAY A KINIMAN, Ph.D. 2024.

This qualitative research aims to explore the motivational elements that support
organizational commitment and the strategies to develop it among operational level employees in
a petrochemical company located in Rayong Province, Thailand. The study involved interviewing
two distinct groups: five maintenance engineers and ten production chemists, all of whom have
been employed for between one to five years. The interviews were audio-recorded, transcribed,
and analyzed using Atlas.ti to identify and categorize thematic groupings of words and meanings.
The findings reveal that;

1. The primary motivators influencing organizational commitment among the
operational staff include: 1) career advancement opportunities and professional development,
2) benefits, compensation, and welfare, and 3) a sense of unity and organizational culture.

2. The effective strategies to enhance organizational commitment, which were:

1) fostering job security, 2) enhancing benefits and compensation packages, and 3) strengthening
the organizational culture. These insights contribute to the understanding of employee retention

strategies in the petrochemical industry.
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Engagement
Drivers

Company Practices
Communication
Customer focus
Diversity and inclusion
Enabling infrastructure
Talent and staffing

Engagement Business
Outcomes Outcomes
Brand Talent
Reputation Retention
Brand/EVP Say Absenteeism
Corporate responsibility Wellness
Leadership Operational
Seniorleadership Productivity
BU leadership Safety
Performance Stay Customer
Career opportunities Satisfaction
Learning and development NPS
Performance management Retention
People management
Rewards and recognition
The Basics The Work Strive Financial
Benefits Collaboration Revenue/sales growth
Job security Empowerment/autonomy Op.income/margin
Safety Work tasks Total shareholder retum
Work environment
Work/life balance

AN 1 The Aon Hewitt employee engagement model

711: Hewitt Associates (2015)

Engagement Content Items in Aon Hewitt operational definition
Speak positively about - I would not hesitate to recommend this organization to a friend
Say
N the organization to seeking employment

co workers potential - Given the opportunity I tell others great things about working

employees and customers here

~__

Have an intense sense - It would take a lot to get me to leave this organizationof

of belonging and desire - I rarely think about leaving this somewhere else

to be part of the organization

—

Are motivated and - This organization inspires me to do my best work every day

exert effort toward - This organization motivates me to contribute more than is
success in their job and normally required to complete my work

for the company

AN 2 The Aon Hewitt employee engagement

7111: Hewitt Associates (2015)
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