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CHONTICHA SUKSUMRAN : GUIDELINES FOR DEVELOPING CREATIVE
LEADERSHIP OF SCHOOL ADMINISTRATORS UNDER CHONBURI PRIMARY
EDUCATIONAL SERVICE AREA OFFICE 1. ADVISORY COMMITTEE: PAKKANAT
CHANTHANAVARANONT SOMPONGTAM, Ed.D. SADAYU TEERAVANITRAKUL,

Ed.D. 2024.

This research aims to examine and compare the creative leadership skills of school
administrators under the Office of Chonburi Primary Educational Service Area 1, categorized by
position, work experience, and school size, and to identify approaches for developing creative
leadership. The sample group included 283 school administrators selected through stratified
random sampling based on school size, along with six experts providing information via
interviews. The research tools consisted of a 5-level Likert scale questionnaire and an interview
form, with the overall reliability coefficient of the questionnaire at 0.984. Statistical methods used
for data analysis included mean, standard deviation, and paired comparisons using Scheffé’s
method. The research findings revealed that: The overall level of creative leadership among
school administrators was high. The order of strengths, from highest to lowest, was imagination,
vision, teamwork, flexibility, and trust. A comparison of creative leadership skills across different
positions, experiences, and school sizes showed no statistically significant differences, except in
the dimension of trust, which differed significantly at the .05 level. The recommendations for
developing creative leadership included five key areas: 1) Teamwork: Promoting an inclusive
organizational culture that embraces diversity, enhancing collaborative skills through group
activities, fostering creative communication, and supporting constructive conflict resolution; 2)
Vision Development: Encouraging administrators to stay informed on emerging trends in
education, enhancing strategic planning skills through tools like SWOT Analysis and the
Balanced Scorecard, and inspiring staff to envision future goals; 3) Imagination: Embracing new

experiences through field studies, practicing brainstorming and creative thinking, and cultivating



an open environment for idea exchange; 4) Flexibility in Administration: Developing critical
problem-solving and quick decision-making skills, adapting to changes by acquiring new skills,
and integrating technology in both management and instruction; 5) Building Trust: Enhancing
transparency by openly communicating essential information, offering opportunities for staff
participation in decision-making, treating all personnel equitably, and demonstrating integrity and

ethical leadership as a role model.
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