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The objectives of this research are: 1)To study the participatory management of
schools in the Ariyamongkol network school 2)To compare participatory management in schools
within the Ariyamongkol network school, classified by work experience, position, and school
size. 3)To explore the approaches to participatory management in schools within the
Ariyamongkol network school . The sample group consists of 181 school administrators and
teachers. The research methodology used are a mixed-methods approach, utilizing both
questionnaires and interviews as research tools. The statistical analysis methods include
frequency, percentage, mean, standard deviation, t-test, and one-way ANOVA.

Research Findings:

1) Participatory Management: Overall, participatory management in schools within
the Ariyamongkol network school was found to be the highest level. When the aspects were
ranked by average score from the highest to lowest, they were: Communication Teamwork Group
decision-making process Setting joint goals and objectives

2) Comparison of Participatory Management: The comparison of participatory
management in schools showed significant statistical differences at the 0.05 level.

3) Approaches to Participatory Mangement: School administrators, teams, and staff
should participate in setting goals and objectives that align with the organization's

strategies.Develop specific measurement tools.Set clear timeframes for activities.Organize



activities to promote relationships in various forms.Organize skill development activities for

teachers and staff. Establish an appropriate reward system.
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