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CHARINRAT SAECHEW : IMPROVEMENT OF INVENTORY
MANAGEMENT: A CASE STUDY OF PHARMACEUTICAL AND PERSONAL CARE

PRODUCTS MANUFACTURER. ADVISORY COMMITTEE: THITIMA WONGINTA, 2024.

This research presents a case study of the inventory management system for the
pharmaceutical and personal care products manufacturer. The objective of this study is to develop
inventory management system by applied using the VED analysis to classify according to
production priority, the FSN analysis to classify rate of turnover and the SDE analysis to classify
lead time period then using 3 criteria model to classify items into the VED-FSN-SDE matrix
analysis. Then, the sample cateogies would be set up the inventory management policy that are

more suited for raw materials.

The result from the study shows that EFE and DFD categories were classified to the
highest consumption and inventory value. The materials in EFE category are 7 items with
consumption 78.6 percent of total and has a value of 48.0 percent. The materials in DFD category
are 37 items with consumption 4.8 percent of total and has a value of 12 percent. They were
selected under variability coefficient (VC) test before applying EOQ model and Silver-meal
Heuristic method. The reserch then find that VC of EFE category was below than 0.2 and which
is suitable to apply with EOQ model. The inventory cost prior of EFE category was 2,668,045
baht, it could potentially minimize the inventory cost by 731,471 baht or 27.2 percent. As well,
VC of DFD was greater than 0.2 which was applied by Silver-Meal heuristic method. The
inventory cost has been improved from 1,300,568 baht per to 832,546 baht per year or 35.99

percent.
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2.6.4 Target Day supply

2.6.5 Confirmed weekly shipment plan
2.6.6 MUIUAUMVTUANADIFY (Minimum Order Quantity: MOQ)
2.6.7 Max target day supply (Target Day supply + 1 MOQ)
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ANTINN 2 Gll@ﬂallaﬁ'lﬁlﬂ'li'JG]QﬂULﬂiJﬂm"VlﬂJE]\T]Ji‘]&lﬂﬂﬁﬂ!ﬁﬂ‘]sﬂ

_ L | ovia nau szgziaal | MOQ | va | Aunw
CATN T Uszian . y
ﬂilﬂ‘l] NANHNUN H1 (AY) (KG) (KG) (V) KG
1 A001 EXCIPIENT Healthcare 49 25 25 3,592.86
2 A002 | EXCIPIENT Healthcare 60 500 250 40.55
3 A003 | EXCIPIENT Healthcare 30 500 250 25.15
CRITICAL
4 A004 Healthcare 30 100 25 820.88
EXCIPIENT
CRITICAL
5 A005 Healthcare 30 100 25 774.92
EXCIPIENT
6 A006 | EXCIPIENT Healthcare 45 25 25 2,113.80
7 A007 | EXCIPIENT Healthcare 60 25 25 2,775.18
8 A008 | EXCIPIENT Healthcare 30 200 25 658.24
9 A009 | EXCIPIENT | Personal care 90 600 120 240.39
CRITICAL
10 A010 Healthcare 40 200 25 1,644.09
EXCIPIENT
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L | e ngu szgziaa | MOQ | ¥a | Aunw
G T Usziam L .
’Jﬂfﬂﬂﬂ NaANHNUN 1 (AY) (KG) (KG) (V) KG
11 AO011 API Healthcare 40 50 25 15,305.78
12 A012 | EXCIPIENT | Personal care 48 100 25 2,000.00
13 A013 | EXCIPIENT | Personal care 60 280 28 343.06
14 A014 | EXCIPIENT | Personal care 60 40 20 1,382.00
CRITICAL
15 AO015 Personal care 7 1,000 25 407.24
EXCIPIENT
16 A016 | EXCIPIENT | Personal care 7 200 200 181.54
CRITICAL
17 A017 Personal care 7 100 25 962.65
EXCIPIENT
CRITICAL
18 A018 Personal care 7 200 50 225.70
EXCIPIENT
19 A019 | EXCIPIENT | Personal care 7 275 275 156.03
CRITICAL
20 A020 Personal care 60 240 240 466.86
EXCIPIENT
21 A021 | EXCIPIENT Healthcare 7 550 550 44.90
22 A022 | EXCIPIENT Healthcare 90 5,500 275 66.35
CRITICAL
23 A023 Personal care 120 1,000 25 170.00
EXCIPIENT
24 A024 | EXCIPIENT | Personal care 75 1,200 25 92.71
25 A025 | EXCIPIENT | Personal care 60 20 5 559.30
CRITICAL
26 A026 Personal care 10 100 25 1,149.56
EXCIPIENT
CRITICAL
27 A027 Personal care 10 1,000 25 1,081.01
EXCIPIENT
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L | e ngu szgziaa | MOQ | ¥a | Aunw
G T Usziam o .
INQAL HaNNUN MAY | (KG) | (KG) | (1) KG
CRITICAL
28 A028 Personal care 10 100 25 1,121.95
EXCIPIENT
CRITICAL
29 A029 Personal care 10 100 25 1,081.01
EXCIPIENT
30 A030 | EXCIPIENT | Personal care 60 181 25 1,454.88
CRITICAL
31 A031 Personal care 90 100 25 160.00
EXCIPIENT
32 A032 | EXCIPIENT | Personal care 180 880 220 127.57
CRITICAL
33 A033 Personal care 60 25 25 652.00
EXCIPIENT
CRITICAL
34 A034 Personal care 90 100 25 702.00
EXCIPIENT
CRITICAL
35 A035 Personal care 30 25 25 1,184.00
EXCIPIENT
36 A036 | EXCIPIENT Healthcare 45 20 20 306.16
37 A037 | EXCIPIENT | Personal care 90 225 225 306.16
38 A038 | EXCIPIENT Healthcare 45 20 60 309.11
39 A039 | EXCIPIENT Healthcare 75 600 8 193.38
40 A040 API Healthcare 60 20,000 25 221.41
41 A041 | EXCIPIENT Healthcare 70 50 25 157.22
42 A042 API Healthcare 70 500 25 143.56
CRITICAL
43 A043 Healthcare 60 2,000 25 284.67
EXCIPIENT
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L | e ngu szgziaa | MOQ | ¥a | Aunw
G T Usziam o .
gAY HaNNUN MO | (KG) | (KG) | (W m) KG
CRITICAL
44 A044 Healthcare 70 500 25 212.07
EXCIPIENT
CRITICAL
45 A045 Healthcare 90 4,500 25 68.40
EXCIPIENT
46 A046 | EXCIPIENT | Personal care 42 50 25 547.99
47 A047 | EXCIPIENT | Personal care 42 50 25 494 88
48 A048 | EXCIPIENT | Personal care 75 25 25 630.00
49 A049 | EXCIPIENT Healthcare 60 50 25 4,694.51
50 AO050 | EXCIPIENT | Personal care 60 50 50 2,416.77
51 AO051 | EXCIPIENT Healthcare 60 50 25 1,868.78
52 A052 | EXCIPIENT Healthcare 60 25 2% 1,769.47
53 A053 | EXCIPIENT Healthcare 90 50 25 1,226.00
54 A054 | EXCIPIENT Healthcare 90 50 25 3,056.00
55 A055 | EXCIPIENT Healthcare 98 40 20 2,225.00
56 A056 | EXCIPIENT Healthcare 77 25 25 1,516.69
57 A057 | EXCIPIENT Healthcare 77 25 25 1,345.16
58 A058 | EXCIPIENT Healthcare 80 25 25 2,537.00
59 A059 | EXCIPIENT Healthcare 42 25 0 2,961.15
60 A060 | EXCIPIENT Healthcare 77 50 25 1,317.17
61 A061 EXCIPIENT | Personal care 7 1,000 20 328.00
62 A062 | EXCIPIENT | Personal care 49 60 20 2,255.00
63 A063 | EXCIPIENT | Personal care 42 105 15 1,647.59
CRITICAL
64 A064 Personal care 42 60 20 2,464.62
EXCIPIENT
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sHa naw szezal | MOQ | va AUNYU
éwu | _ | dszam R )
RIZLNT NanHNHUN w1 (IY) (KG) (KG) | (1) KG
65 A065 | EXCIPIENT Healthcare 60 40 20 2,631.64
66 A066 | EXCIPIENT Healthcare 60 40 20 1,753.22
67 A067 | EXCIPIENT | Healthcare 42 40 20 1,611.48
68 A068 | EXCIPIENT | Healthcare 42 60 20 1,320.78
69 A069 | EXCIPIENT | Healthcare 42 40 20 2,038.50
70 A070 API Healthcare 60 200 25} 470.71
71 A071 | EXCIPIENT Healthcare 7 1,500 300 125.40
72 A072 | EXCIPIENT | Personal care 90 800 200 390.98
73 A073 | EXCIPIENT | Personal care 125 400 4 1,485.76
74 A074 | EXCIPIENT | Personal care 75 25 25 1,252.00
75 A075 | EXCIPIENT | Personal care 7S 25 25 1,158.00
CRITICAL
76 A076 Personal care 90 200 200 191.35
EXCIPIENT
77 A077 | EXCIPIENT | Healthcare 150 25 25 1,960.57
78 A078 | EXCIPIENT Healthcare 150 25 25 1,274.37
79 A079 | EXCIPIENT | Healthcare 150 25 25 4,377.95
80 A080 | EXCIPIENT Healthcare 30 1 1 4,376.57
81 A081 | EXCIPIENT | Healthcare 30 1 1 1,589.70
82 A082 | EXCIPIENT | Healthcare 70 25 25 136.20
83 A083 | EXCIPIENT | Healthcare 30 10 10 8,670.00
84 A084 | EXCIPIENT | Healthcare 60 26 26 736.81
85 A085 | EXCIPIENT | Healthcare 30 1 1 4,582.64
CRITICAL
86 A086 Healthcare 30 50 25 2,795.84

EXCIPIENT
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sHa naw szgzna | MOQ | vua AUNYU
awiv | _ | dszan R )
INQAL HanNN MO | KG) | (KG) | (1) KG
87 A087 | EXCIPIENT | Healthcare 70 25 25 535.51
CRITICAL
88 A088 Healthcare 10 12,750 50 16.57
EXCIPIENT
89 A089 | EXCIPIENT | Healthcare 45 7,500 250 113.30
90 A090 | EXCIPIENT | Healthcare 45 600 600 322.84
91 A091 | EXCIPIENT | Healthcare 30 10 10 4,643.95
92 A092 | EXCIPIENT | Healthcare 30 10 10 4,323.68
93 A093 | EXCIPIENT Healthcare 30 10 5 5,540.71
94 A094 | EXCIPIENT | Healthcare 30 20 10 8,370.76
95 A095 | EXCIPIENT Healthcare 60 5 5 5,247.68
96 A096 | EXCIPIENT Healthcare 60 5 5 5,531.98
97 A097 | EXCIPIENT Healthcare 60 5 5 5,240.82
98 A098 | EXCIPIENT | Healthcare 30 10 10 3,747.19
99 A099 | EXCIPIENT | Healthcare 30 10 10 4,643.95
CRITICAL
100 A100 Personal care 120 200 20 1,078.15
EXCIPIENT
101 A101 | EXCIPIENT | Healthcare 45 100 25 127.57
102 A102 | EXCIPIENT | Personal care 120 200 20 1,099.05
103 A103 | EXCIPIENT | Personal care 45 22 22 13,700.00
104 A104 | EXCIPIENT | Personal care 120 1 1 34,500.00
105 A105 | EXCIPIENT | Personal care 120 300 20 1,683.00
106 A106 | EXCIPIENT | Healthcare 90 25 25 2,151.00
107 A107 | EXCIPIENT | Healthcare 120 25 25 2,077.59
108 A108 | EXCIPIENT | Healthcare 90 25 25 1,388.72
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sHa naw szezia) | MOQ | vua AUNYU
éwu | _ | dszam R )

RIZLNT NanHNHUN w1 (IY) (KG) (KG) | (1) KG
109 A109 | EXCIPIENT | Personal care 150 25 25 237.72
110 A110 | EXCIPIENT Healthcare 90 5 1 115,193.46
111 Alll API Healthcare 60 6 2 57,155.33
112 A112 | EXCIPIENT | Healthcare 90 234 234 127.57
113 Al113 | EXCIPIENT | Healthcare 90 50 25 5,236.19
114 All4 API Healthcare 150 150 30 6,691.89
115 A115 | EXCIPIENT | Healthcare 90 25 25 165.37
116 All6 API Healthcare 150 300 25 9,516.00
117 Al17 API Healthcare 90 70 35 3,764.00
118 A118 | EXCIPIENT | Healthcare 90 20 20 1,490.00
119 A119 | EXCIPIENT | Personal care 90 5 1 15,591.40
120 A120 | EXCIPIENT | Personal care 150 1,200 25 165.37
121 Al121 | EXCIPIENT | Personal care 120 100 50 450.00

CRITICAL
122 Al122 Personal care 90 500 25 288.65
EXCIPIENT

123 A123 | EXCIPIENT | Personal care 90 100 25 1,095.99
124 Al124 | EXCIPIENT | Healthcare 90 25 25 1,691.69
125 A125 | EXCIPIENT | Personal care 120 1,270 23 87.21
126 A126 | EXCIPIENT | Personal care 120 25 25 3,631.93
127 A127 | EXCIPIENT | Personal care 120 50 25 2,612.68
128 A128 | EXCIPIENT | Personal care 90 100 25 78.50
129 Al129 API Healthcare 90 450 50 1,191.74
130 A130 | EXCIPIENT Healthcare 90 5 5 8,229.84
131 A131 | EXCIPIENT | Healthcare 60 20 5 18,709.89




A13197 2 (99)

41

sHa naw szezia) | MOQ | vua AUNYU
awiv | _ | dszan R )
YA HaNNUN MAY | (KG) | (KG) | (1) KG
132 A132 | EXCIPIENT Healthcare 50 15 15 4,443.06
133 Al133 API Healthcare 90 25 25 9,409.00
134 Al134 | EXCIPIENT Healthcare 120 25 25 1,077.03
135 A135 | EXCIPIENT | Healthcare 90 50 28] 81.62
136 | Al136 | EXCIPIENT | Healthcare 90 50 25 3,797.61
137 | A137 | EXCIPIENT | Healthcare 90 100 25 2,486.08
138 | A138 | EXCIPIENT | Healthcare 10 25 25 1,107.10
139 | A139 | EXCIPIENT | Healthcare 90 25 25 1,114.95
140 | A140 | EXCIPIENT | Healthcare 90 20 20 976.70
141 Al41 | EXCIPIENT | Healthcare 90 25 25 3,249.55
142 | Al42 | EXCIPIENT | Healthcare 120 300 25 1,414.92
143 Al143 | EXCIPIENT | Healthcare 90 25 25 4,893.30
144 | Al44 | EXCIPIENT | Healthcare 30 250 25 64.59
145 Al145 | EXCIPIENT | Healthcare 90 180 180 1,497.99
146 | Al46 | EXCIPIENT | Healthcare 120 200 20 1,922.53
147 A147 | EXCIPIENT Healthcare 120 50 25 450.00
CRITICAL
148 A148 Healthcare 90 100 25 95.44
EXCIPIENT

149 A149 | EXCIPIENT Healthcare 90 150 25 1,609.68
150 A150 | EXCIPIENT Healthcare 120 25 5 2,235.63
151 A151 | EXCIPIENT Healthcare 120 30 10 2,155.98
152 A152 | EXCIPIENT Healthcare 120 200 25 299.52
153 A153 | EXCIPIENT Healthcare 90 2 1 2,318.95
154 A154 | EXCIPIENT Healthcare 90 500 25 26.25
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L | e ngu szgziaa | MOQ | ¥a | Aunw
G T Usziam o .
gAY HaNNUN MAY | (KG) | (KG) | (1) KG
155 A155 | EXCIPIENT Healthcare 90 113 11 441.58
156 Al56 API Healthcare 10 200 25 2,470.81
157 A157 | EXCIPIENT Healthcare 90 5 5 7,450.15
158 A158 | EXCIPIENT Healthcare 150 100 20 789.94
159 A159 | EXCIPIENT Healthcare 90 25 25 7,104.21
160 A160 | EXCIPIENT | Personal care 90 1,400 25 99.00
161 Al161 | EXCIPIENT | Personal care 90 50 5 4,635.00
162 A162 | EXCIPIENT | Personal care 90 19 19 723.60
163 A163 | EXCIPIENT | Personal care 60 100 25 10,335.00
164 Al164 | EXCIPIENT | Personal care 90 35 5 2,580.80
CRITICAL
165 A165 Healthcare 120 500 25 506.44
EXCIPIENT
CRITICAL
166 A166 Healthcare 120 1,600 200 506.44
EXCIPIENT
167 A167 | EXCIPIENT Healthcare 30 50 25 16,202.87
CRITICAL
168 A168 Personal care 45 100 25 9,067.18
EXCIPIENT
169 A169 | EXCIPIENT | Personal care 150 20 1 1,960.57
170 A170 | EXCIPIENT | Personal care 150 1 1 3,921.13
171 Al71 EXCIPIENT | Personal care 150 20 20 490.14
172 A172 | EXCIPIENT Healthcare 150 20 20 3,725.08
173 A173 | EXCIPIENT Healthcare 150 20 20 6,273.84
174 Al174 | EXCIPIENT Healthcare 150 5 5 3,307.14
175 A175 | EXCIPIENT Healthcare 150 20 20 4,460.29
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sHa naw szgzna | MOQ | vua AUNYU
éwu | _ | dszam R )
RIZLNT NanHNHUN w1 (IY) (KG) (KG) | (1) KG
176 A176 | EXCIPIENT | Healthcare 55 10 10 13,553.07
177 A177 | EXCIPIENT | Healthcare 30 540 270 28.93
178 A178 | EXCIPIENT | Healthcare 7 215 215 52.90
179 A179 | EXCIPIENT | Personal care 7 215 215 52.90
180 A180 | EXCIPIENT | Healthcare 7 25 25 171.05
181 A181 | EXCIPIENT | Personal care 120 218 218 399.95
182 A182 | EXCIPIENT | Healthcare 120 175 175 276.43
183 A183 | EXCIPIENT | Healthcare 120 100 25 461.21
184 Al84 API Healthcare 150 25 25 8,462.83
CRITICAL
185 Al185 Healthcare 60 25 25 324.51
EXCIPIENT
CRITICAL
186 A186 Healthcare 60 25 25 372.23
EXCIPIENT
187 A187 | EXCIPIENT | Personal care 93 1 1 14,352.57
188 A188 | EXCIPIENT | Healthcare 120 180 20 2,256.98
189 A189 | EXCIPIENT | Healthcare 64 30 15 3,485.72
190 A190 | EXCIPIENT | Healthcare 64 1 1 5,220.59
191 A191 | EXCIPIENT | Healthcare 94 1 1 5,383.73
192 A192 | EXCIPIENT | Healthcare 94 1 1 24,014.71
193 A193 | EXCIPIENT | Healthcare 64 5 5 4,013.33
194 A194 | EXCIPIENT | Personal care 30 25 25 289.13
195 A195 | EXCIPIENT | Healthcare 30 25 0 1,473.45
196 A196 | EXCIPIENT | Healthcare 60 130 130 1,570.07
197 A197 | EXCIPIENT | Personal care 120 500 25 105.00
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L | e ngu szgziaa | MOQ | ¥a | Aunw
G T Usziam o .
gAY HaNNUN MAY | (KG) | (KG) | (1) KG
198 A198 | EXCIPIENT | Personal care 45 10,000 250 32.50
199 A199 | EXCIPIENT Healthcare 60 14 14 2,934.07
200 A200 | EXCIPIENT | Personal care 90 25 25 165.37
201 A201 | EXCIPIENT | Personal care 60 25 25 1,491.57
CRITICAL
202 A202 Personal care 10 3,800 950 217.22
EXCIPIENT
203 A203 | EXCIPIENT | Personal care 90 60 20 2,862.56
204 A204 API Healthcare 120 100 20 42,050.00
205 A205 | EXCIPIENT | Personal care 70 100 100 415.00
206 A206 | EXCIPIENT | Personal care 90 300 25 250.58
207 A207 | EXCIPIENT | Personal care 45 800 25 89.00
CRITICAL
208 A208 Personal care 70 500 25 420.00
EXCIPIENT
209 A209 | EXCIPIENT | Personal care 30 1 1 975.00
CRITICAL
210 A210 Personal care 45 16,050 150 38.26
EXCIPIENT
211 A211 EXCIPIENT | Personal care 45 3,000 1,000 36.50
CRITICAL
212 A212 Personal care 60 180 25 550.53
EXCIPIENT
CRITICAL
213 A213 Personal care 60 100 50 1,183.00
EXCIPIENT
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Raw material : Ending stock by value
160
140

Millions

120
52

2 * 37 37 a1
30 a0
: : I : : I I I I I I I
! ! Mar AIpl MIay Jun Jul Aug Sep Oct Nov Dec
EXCIPIENT 38,980,352 | 39,550,365 38,971,158 37,378,093 @ 40,397,760 40,082,748 @ 39,650,242 44,604,121 36,931,690 51,952,296 @ 37,311,474 40,740,024
® CRITICALEXCIPIENT | 22,264,104 | 25,450,771 | 36,548,815 | 27,308,448 24,705,402 24,199,830 28,642,766 | 31,183,841 29,304,831  38,395006 31,143,448 27,495,699

mAPI 19,800,592 22,304,710 22,380,322 | 24,047,392 24,657,064 33,830,270 46,749,325 47,363,599 42,620,160 44,148,910 40,647,617 = 41,597,530
Total 81,045,048 87,314,846 97,900,295 @ 88,823,933 89,760,225 98,112,848 115,042,334 123,151,561 108,856,682 134,497,112 109,102,540 109,833,253

100

DN B9
S o o

mAP|I  mCRITICALEXCIPIENT EXCIPIENT

o o

AN 7 YanringAaunInaalszmalsuaiiRouNN I W.A.2564 — ABUTUNIAY W.A.2564

[ a v

1 J ' [ L 1
1NN 7 wuyamingavaanaalssmnalsud ludeugainuiiyams

Q

ge

PAUAINGIZINgA Taslyan1IngADAINAITIN 134,497,112 1M TAgIngALNgy Excipient

' o a a

a o A I A Aa Y I [
HANTIAYAUAINANN 51,952,296 1N meuJulﬂaumugaﬂnmaﬂuqaqﬂ Antludadain

Q

L =)}

1 v a (2

S0z 39 YIYAITIVIADUAAIAY TAYAUNGY Critical Excipient U3afA1innAuAIAGIgIga
VA a g v 1 @ a '
Tudouganuiiyani 38,395,906 11 Aatludadiudosas 28 uazingaungu API fyan

Rl

v a

a (% { a g o 1 T 1w
anAunnalufouaa1nun 44,148,910 U viseAaludadiudesas 33 ualyaningau

Q

asndegega ludoudaniay Tasliyani 47,363,599 11m
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Raw material : Usage by value

-
=
2
= 40
=
30
20
10 I
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
B EXCIPIENT 7,188,622 6,550,020 @ 9,652,224 5,930,058 = 9,293,027 = 9,769,035 = 50933862 = 9,005522 11,748,774 11,563,344 14,919,395 10,411,109
m CRITICAL EXCIPIENT | 16,502,816 = 17,488,689 20,168,496 12,721,214 16,648,127 | 19,280,050 = 15,299,907 16,012,832 20,637,186 19,555,951 21,283,684 15,999,572
mAPI 1,408,122 1,013,687 1,151,142 965,306 3,668009 = 3,395173 | 1,725970 & 3,056,074 @ 4,644,149 = 3,048760 | 5545390 & 2,633,674
Total 25,099,559 25,052,395 30,971,863 19,616,579 29,609,163 32,444,258 22,959,738 28,074,428 37,030,109 34,168,056 41,748,469 29,044,354

W EXCIPIENT B CRITICAL EXCIPIENT HAPI

A ' Yo A No A A
NINAN 8 Hﬁﬂ’]ﬂlﬂQﬂ%ﬂJ’]ﬂ!fn51%3@q@ﬂﬂiglﬂﬂlﬂuﬂﬂ!eﬂlﬂﬂuuﬂi’]ﬂil N.7.2564 — LlABDU

FUNAN W.A.2564

MNMNd 8 nud yamveaSinuns 1 iagRudssnnailsusiludou
waesmou Hyamgaiiqa TneflyadwesSummsldsaw 41,748,469 v TaeSagaungy
Excipient $1311am3 197 14,919,395 v Aailudadudosas 34 veaSmanmslesu
{RouNgAIMeN SAaALNGY Critical Excipient HUS1nains 197 21,283,684 1 Aaufl

U 1 % a

1 4 a g o 1
dadiudooaz 57 uazinnaungu API HSuams 19 5,545,390 v vieaadudadiu
9

Q

$ovaz 9 veeTunumsl¥s Ao ungaIneou

Raw material : Ending stock by value vs Stock cover month

=
g 50 wE
S P bt 2 Y = 16 °
= s —
30 12
20 8
10 == == - s
-- - -
Feb Mar Apr May Jun Jul Al Sep Oct Nov Dec
m— EXCIPIENT 7,188,622 6,550,020 0,652,224 5930058 | 0,203,027 = 9768035 5033862 = 0,005522 | 11,748774 11,563,344 14,019,305 10,411,109
m— CRITICAL EXCPIENT 16,502,816 17,488,689 20,168,496 | 12,721,214 | 16,648127 & 19,280,050 15,299,907 16,012,832 = 20,637,186 | 19,555,951 21,283,684 15999,572
AP 1,408,122 1,013,687 1,151,142 965,306 3,668,009 3,395173 1,725,970 3,056,074 4,644,149 3,048,760 5,545,390 2,633,674
= = = APl cov. stock 7 8 8 9 9 13 17 18 16 16 15 15
== == == Critical Excipient cov.stock 1 1 2 2 1 1 2 2 2 2 2 2
= == = Excipient cov. stock 4 4 a 4 4 4 4 5 a 6 4 a

a

A =t 1w a @ A o d 1 Y v
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POUNNTIAY W.A.2564 — IADUTUNAY W.A.2564
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naw 2z MOQ YA
aey | sviadngdy | dssom | .

NanNUN (M) (KG) (KG)
1 A011 API Healthcare 40 50 25
2 A040 API Healthcare 60 20,000 25
3 A042 API Healthcare 70 500 25
4 A070 API Healthcare 60 200 25
5 Alll API Healthcare 60 6 2
6 All4 API Healthcare 150 150 30
7 All6 API Healthcare 150 300 25
8 All17 API Healthcare 90 70 35
9 A129 API Healthcare 90 450 50
10 A133 API Healthcare 90 25 25
11 Al56 API Healthcare 10 200 25
12 Al184 API Healthcare 150 25 25
13 A204 API Healthcare 120 100 20
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EXCIPIENT

care

. sHa ngu STz MOQ TR
a A Ysziam .y .
YA HanNUN 1 () (KG) (KG)
CRITICAL
1 A004 Healthcare 30 600 25
EXCIPIENT
CRITICAL
2 A005 Healthcare 30 150 25
EXCIPIENT
CRITICAL
3 A010 Healthcare 40 200 25
EXCIPIENT
CRITICAL Personal
4 A015 7 1,000 25
EXCIPIENT care
CRITICAL Personal
5 A017 7 100 25
EXCIPIENT care
CRITICAL Personal
6 A018 7 200 50
EXCIPIENT care
CRITICAL Personal
7 A020 60 240 240
EXCIPIENT care
CRITICAL Personal
8 A023 120 1,000 25
EXCIPIENT care
CRITICAL Personal
9 A026 10 100 25
EXCIPIENT care
CRITICAL Personal
10 A027 10 1,000 25
EXCIPIENT care
CRITICAL Personal
11 A028 10 100 25
EXCIPIENT care
CRITICAL Personal
12 A029 10 100 25




A13197 4 (919)

EXCIPIENT

care

_ L | v ngal STz MOQ TR
a6 | Usziam o, .
'Jﬂﬁlﬂ‘l] NANHNUN w1 (AIN) (KG) KG)
CRITICAL Personal
13 A031 90 100 25
EXCIPIENT care
CRITICAL Personal
14 A033 60 25 25
EXCIPIENT care
CRITICAL Personal
15 A034 90 100 25
EXCIPIENT care
CRITICAL Personal
16 A035 30 25 25
EXCIPIENT care
CRITICAL
17 A043 Healthcare 60 2000 25
EXCIPIENT
CRITICAL
18 A044 Healthcare 70 500 25
EXCIPIENT
CRITICAL
19 A045 Healthcare 90 4500 25
EXCIPIENT
CRITICAL Personal
20 A064 42 60 20
EXCIPIENT care
CRITICAL Personal
21 AQ076 90 200 200
EXCIPIENT care
CRITICAL
22 A086 Healthcare 30 50 25
EXCIPIENT
CRITICAL
23 A088 Healthcare 10 12750 50
EXCIPIENT
CRITICAL Personal
24 A100 120 200 20
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. sHa ngal eGP LY MOQ e
a A Ysziam o, .
YA HanNUN 1 () (KG) (KG)
CRITICAL Personal
25 Al22 90 500 25
EXCIPIENT care
CRITICAL
26 Al148 Healthcare 90 100 25
EXCIPIENT
CRITICAL
27 Al65 Healthcare 120 500 25
EXCIPIENT
CRITICAL
28 Al166 Healthcare 120 1600 200
EXCIPIENT
CRITICAL Personal
29 A168 45 100 25
EXCIPIENT care
CRITICAL
30 A185 Healthcare 60 25 25
EXCIPIENT
CRITICAL
31 Al186 Healthcare 60 25 25
EXCIPIENT
CRITICAL Personal
32 A202 10 3800 950
EXCIPIENT care
CRITICAL Personal
33 A208 70 500 25
EXCIPIENT care
CRITICAL Personal
34 A210 45 16050 150
EXCIPIENT care
CRITICAL Personal
35 A212 60 180 25
EXCIPIENT care
CRITICAL Personal
36 A213 60 100 50
EXCIPIENT care
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[ a v Jd @ Y a J
1.3 dapavlsznmalinunissinnarivaiu (Desirable, D) 1U9IA9AUNGN
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naavsounasIasmiteaunauny Idie Taelidoyaszeznanii MOQ tas Y1AUTIV0N

[

a A o Jd 1 dy [ A
mq@uﬂszmmﬂmmmLmazswmﬂuﬂqnummﬁm 5
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A1INN 5 magammmqﬂuﬂizmmﬂmﬂmmﬂizm‘wauuﬁuu (Desirable, D)

sHa naw SRR ]| MOQ YUIA
CAT T Uszian MY Ny
gAY NanNUN 11 (AN (KG) (KG)
1 A001 EXCIPIENT Healthcare 49 25 25
2 A002 EXCIPIENT Healthcare 60 500 250
3 A003 EXCIPIENT Healthcare 30 500 250
4 A006 EXCIPIENT Healthcare 45 25 25
5 A007 EXCIPIENT Healthcare 60 25 25
6 A008 EXCIPIENT Healthcare 30 200 25
7 A009 EXCIPIENT | Personal care 90 600 120
8 A012 EXCIPIENT | Personal care 48 100 25
9 A013 EXCIPIENT | Personal care 60 280 28
10 A014 EXCIPIENT | Personal care 60 40 20
11 A016 EXCIPIENT | Personal care 7 200 200
12 A019 EXCIPIENT | Personal care 7 275 275
13 A021 EXCIPIENT Healthcare 7 550 550
14 A022 EXCIPIENT Healthcare 90 5500 275
15 A024 EXCIPIENT | Personal care 75 1200 25
16 A025 EXCIPIENT | Personal care 60 20 5
17 A030 EXCIPIENT | Personal care 60 181.44 25
18 A032 EXCIPIENT | Personal care 180 880 220
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svia nau JzezIM MOQ YU
aeu | Ysziam o, .
NYAY HannNUN 1 (W) (KG) (KG)

19 A036 EXCIPIENT Healthcare 45 20 20
20 A037 EXCIPIENT | Personal care 90 225 225
21 A038 EXCIPIENT Healthcare 45 20 60
22 A039 EXCIPIENT Healthcare 75 600 8

23 A041 EXCIPIENT Healthcare 70 50 25
24 A046 EXCIPIENT | Personal care 42 50 25
25 A047 EXCIPIENT | Personal care 42 50 25
26 A048 EXCIPIENT | Personal care 75 25 25
27 A049 EXCIPIENT Healthcare 60 50 25
28 A050 EXCIPIENT | Personal care 60 50 50
29 A051 EXCIPIENT Healthcare 60 50 %5
30 A052 EXCIPIENT Healthcare 60 25 25
31 A053 EXCIPIENT Healthcare 90 50 25
32 A054 EXCIPIENT Healthcare 90 50 25
33 A055 EXCIPIENT Healthcare 98 40 20
34 A056 EXCIPIENT Healthcare 77 25 25
35 A057 EXCIPIENT Healthcare 77 25 25
36 A058 EXCIPIENT Healthcare 80 25 25
37 A059 EXCIPIENT Healthcare 42 25 0

38 A060 EXCIPIENT Healthcare 77 50 25
39 A061 EXCIPIENT | Personal care 7 1000 20
40 A062 EXCIPIENT | Personal care 49 60 20
41 A063 EXCIPIENT | Personal care 42 105 15
42 A065 EXCIPIENT Healthcare 60 40 20
43 A066 EXCIPIENT Healthcare 60 40 20
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svia nau JzezIM MOQ YU
aeu | Ysziam o, .
NYAY HannNUN 1 (W) (KG) (KG)
44 A067 EXCIPIENT Healthcare 42 40 20
45 A068 EXCIPIENT Healthcare 42 60 20
46 A069 EXCIPIENT Healthcare 42 40 20
47 A071 EXCIPIENT Healthcare 7 1500 300
48 A072 EXCIPIENT | Personal care 90 800 200
49 A073 EXCIPIENT | Personal care 125 400 4
50 A074 EXCIPIENT | Personal care 75 25 25
51 A075 EXCIPIENT | Personal care 75 25 25
52 A077 EXCIPIENT Healthcare 150 25 25
53 A078 EXCIPIENT Healthcare 150 25 25
54 A079 EXCIPIENT Healthcare 150 25 %5
55 A080 EXCIPIENT Healthcare 30 1 1
56 A081 EXCIPIENT Healthcare 30 1 1
57 A082 EXCIPIENT Healthcare 70 25 25
58 A083 EXCIPIENT Healthcare 30 10 10
59 A084 EXCIPIENT Healthcare 60 26.25 26.25
60 A085 EXCIPIENT Healthcare 30 1 1
61 A087 EXCIPIENT Healthcare 70 25 25
62 A089 EXCIPIENT Healthcare 45 7500 250
63 A090 EXCIPIENT Healthcare 45 600 600
64 A091 EXCIPIENT Healthcare 30 10 10
65 A092 EXCIPIENT Healthcare 30 10 10
66 A093 EXCIPIENT Healthcare 30 10 5
67 A094 EXCIPIENT Healthcare 30 20 10
68 A095 EXCIPIENT Healthcare 60 5 5
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aeu | Ysziam o, .
NYAY HannNUN 1 (W) (KG) (KG)
69 A096 EXCIPIENT Healthcare 60 5 5
70 A097 EXCIPIENT Healthcare 60 5 5
71 A098 EXCIPIENT Healthcare 30 10 10
72 A099 EXCIPIENT Healthcare 30 10 10
73 A101 EXCIPIENT Healthcare 45 100 25
74 A102 EXCIPIENT | Personal care 120 200 20
75 A103 EXCIPIENT | Personal care 45 22 22
76 Al04 EXCIPIENT | Personal care 120 1 1
77 A105 EXCIPIENT | Personal care 120 300 20
78 A106 EXCIPIENT Healthcare 90 25 25
79 A107 EXCIPIENT Healthcare 120 25 25
80 A108 EXCIPIENT Healthcare 90 25 25
81 A109 EXCIPIENT | Personal care 150 25 25
82 Al10 EXCIPIENT Healthcare 90 5 1
83 Al12 EXCIPIENT Healthcare 90 233.6 233.6
84 All3 EXCIPIENT Healthcare 90 50 25
85 AllS EXCIPIENT Healthcare 90 25 25
86 Al118 EXCIPIENT Healthcare 90 20 20
87 All9 EXCIPIENT | Personal care 90 5 1
88 A120 EXCIPIENT | Personal care 150 1200 25
89 Al21 EXCIPIENT | Personal care 120 100 50
90 Al123 EXCIPIENT | Personal care 90 100 25
91 Al24 EXCIPIENT Healthcare 90 25 25
92 A125 EXCIPIENT | Personal care 120 1270.08 22.68
93 Al126 EXCIPIENT | Personal care 120 25 25
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svia nau JzezIM MOQ YU
aeu | Ysziam o, .
NYAY HannNUN 1 (W) (KG) (KG)

94 Al27 EXCIPIENT | Personal care 120 50 25
95 Al128 EXCIPIENT | Personal care 90 100 25
96 A130 EXCIPIENT Healthcare 90 5 5
97 Al31 EXCIPIENT Healthcare 60 20 5
98 Al132 EXCIPIENT Healthcare 50 15 15
99 Al34 EXCIPIENT Healthcare 120 25 25
100 Al135 EXCIPIENT Healthcare 90 50 25
101 Al36 EXCIPIENT Healthcare 90 50 25
102 Al137 EXCIPIENT Healthcare 90 100 25
103 A138 EXCIPIENT Healthcare 10 25 25
104 A139 EXCIPIENT Healthcare 90 25 25
105 Al140 EXCIPIENT Healthcare 90 20 20
106 Al41l EXCIPIENT Healthcare 90 25 25
107 Al42 EXCIPIENT Healthcare 120 300 25
108 Al43 EXCIPIENT Healthcare 90 25 25
109 Al44 EXCIPIENT Healthcare 30 250 25
110 Al45 EXCIPIENT Healthcare 90 180 180
111 Al46 EXCIPIENT Healthcare 120 200 20
112 Al47 EXCIPIENT Healthcare 120 50 25
113 A149 EXCIPIENT Healthcare 90 150 25
114 A150 EXCIPIENT Healthcare 120 25 5
115 Al51 EXCIPIENT Healthcare 120 30 10
116 Al52 EXCIPIENT Healthcare 120 200 25
117 Al53 EXCIPIENT Healthcare 90 2 1
118 Al54 EXCIPIENT Healthcare 90 500 25
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svia nau 2z MOQ YU
aeu | Ysziam o, .
YA NanNUN 1 () (KG) (KG)

119 Al55 EXCIPIENT Healthcare 90 113.4 11.34
120 Al57 EXCIPIENT Healthcare 90 5 5
121 Al58 EXCIPIENT Healthcare 150 100 20
122 A159 EXCIPIENT Healthcare 90 25 25
123 A160 EXCIPIENT | Personal care 90 1400 25
124 Alo6l EXCIPIENT | Personal care 90 50 5
125 Al62 EXCIPIENT | Personal care 90 19.05 19.05
126 A163 EXCIPIENT | Personal care 60 100 25
127 Al64 EXCIPIENT | Personal care 90 35 5
128 Al67 EXCIPIENT Healthcare 30 50 25
129 A169 EXCIPIENT | Personal care 150 20 1
130 A170 EXCIPIENT | Personal care 150 1 1
131 Al71 EXCIPIENT | Personal care 150 20 20
132 Al72 EXCIPIENT Healthcare 150 20 20
133 Al73 EXCIPIENT Healthcare 150 20 20
134 Al74 EXCIPIENT Healthcare 150 5 5
135 Al75 EXCIPIENT Healthcare 150 20 20
136 Al176 EXCIPIENT Healthcare 55 10 10
137 Al177 EXCIPIENT Healthcare 30 540 270
138 Al178 EXCIPIENT Healthcare 7 215 215
139 Al179 EXCIPIENT | Personal care 7 215 215
140 A180 EXCIPIENT Healthcare 7 25 25
141 Al81 EXCIPIENT | Personal care 120 217.72 217.72
142 A182 EXCIPIENT Healthcare 120 175 175
143 Al183 EXCIPIENT Healthcare 120 100 25
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NYAY HannNUN 1 (W) (KG) (KG)
144 A187 EXCIPIENT | Personal care 93 1 1
145 Al188 EXCIPIENT Healthcare 120 180 20
146 A189 EXCIPIENT Healthcare 64 30 15
147 A190 EXCIPIENT Healthcare 64 1 1
148 Al191 EXCIPIENT Healthcare 94 1 1
149 A192 EXCIPIENT Healthcare 94 1 1
150 A193 EXCIPIENT Healthcare 64 5 5
151 Al194 EXCIPIENT | Personal care 30 25 25
152 A195 EXCIPIENT Healthcare 30 25 0
153 A196 EXCIPIENT Healthcare 60 130 130
154 A197 EXCIPIENT | Personal care 120 500 %5
155 A198 EXCIPIENT | Personal care 45 10000 250
156 A199 EXCIPIENT Healthcare 60 14 14
157 A200 EXCIPIENT | Personal care 90 25 25
158 A201 EXCIPIENT | Personal care 60 25 25
159 A203 EXCIPIENT | Personal care 90 60 20
160 A205 EXCIPIENT | Personal care 70 100 100
161 A206 EXCIPIENT | Personal care 90 300 25
162 A207 EXCIPIENT | Personal care 45 800 25
163 A209 EXCIPIENT | Personal care 30 1 1
164 A211 EXCIPIENT | Personal care 45 3000 1000
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ANTNWN 7 magammmqﬂuﬂmnmﬂmﬂmmmmimgunﬂum (Fast moving, F)

1wy | stadngdy | YSinamslinel (Ke) Binanandunas Inventory turn | Turn over day
1 Alll 26 5 4.82 79
2 All4 743 102 7.25 66
3 Al129 287 117 2.44 116
4 Al133 552 170 3.25 52
5 A004 1,564 472 3.31 77
6 A005 1,566 176 8.88 30
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aen | sHadagan | USmnamsliael) (Kg) Bnansndands | Inventory turn | Turn over day
7 A017 7,060 545 12.95 24
8 A020 5,703 242 23.53 16
9 A027 47,859 2,119 22.59 8
10 A029 22,975 2,800 8.21 30
11 A033 1,047 186 5.62 83
12 A044 17,054 2,119 8.05 45
13 A045 61,124 9,592 6.37 57
14 A064 934 144 6.50 59
15 A076 1,091 320 3.40 119
16 A088 1,795,623 70,635 25.42 6
17 Al122 6,520 848 7.69 50
18 Al166 1,800 723 2.49 102
19 Al168 1,397 80 17.42 24
20 A202 253,768 9,134 27.78 5
21 A210 147,476 15,748 9.36 24
22 A212 2,199 366 6.00 19
23 A213 420 83 5.06 106
24 A008 1,367 276 4.95 78
25 A012 504 133 3.78 90
26 A013 908 323 2.81 91
27 A014 3,681 307 11.99 32
28 A016 19,202 1,053 18.24 13
29 A019 1,287 190 6.78 55
30 A024 3,516 1,639 2.14 99
31 A041 367 106 3.46 74
32 A050 154 46 3.33 88
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aein | siatagau | Ysmnamsliaedl (kg Y3namandunds | Inventory turn | Turn over day

33 A053 309 43 7.23 44
34 A054 1,550 163 9.50 44
35 A055 1,268 219 5.78 37
36 A059 128 40 3.20 114
37 A060 661 80 8.24 75

38 A062 889 67 13.35 28
39 A071 26,039 2,362 11.03 37
40 AQ072 6,055 995 6.09 42
41 A073 3,233 423 7.64 34
42 A080 50 11 4.44 71

43 A081 158 39 4.08 98
44 A082 9,111 67 136.62 P

45 A083 79 18 4.48 66
46 A084 66 24 2.79 64
47 A085 4 1 4.76 92

48 A093 11 6 1.75 115
49 A096 4 1 2.85 73

50 A102 5,378 511 10.51 19
51 Al104 132 11 11.92 20
52 A105 1,543 343 4.50 91

53 A107 7 0 17.93 15

54 A109 428 49 8.66 39
55 Al10 11 3 3.58 79
56 All12 31,139 3,119 9.98 33

57 Al15 102 14 7.20 54
58 Al120 2,511 311 8.08 50
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aein | siatagau | Ysmnamsliaedl (kg Y3namandunds | Inventory turn | Turn over day

59 Al21 1,967 183 10.74 25
60 Al23 2,400 162 14.77 16
61 Al28 368 75 491 79
62 Al135 78 33 2.33 80
63 Al137 280 75 3.72 76
64 Al138 3,793 312 12.14 17
65 Al44 2,195 307 7.15 42
66 Al45 617 80 7.67 50
67 Al49 396 100 3.96 44
68 Al54 2,683 386 6.95 52
69 Al159 63 14 442 49
70 Al163 812 190 4.29 90
71 Al64 252 37 6.89 45
72 Al71 0 1 0.00 0

73 Al73 129 40 3.27 76
74 Al77 2,904 177 16.36 30
75 Al78 2,751 576 4.78 75
76 A180 18,141 1,201 15.10 23
77 A197 708 380 1.86 103
78 A205 715 107 6.70 43
79 A207 7,025 927 7.58 32
80 A209 12 4 3.15 16
81 A211 53,266 5,720 9.31 54
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dein | siadagau | Ysmnamslieaed (Kg) Y3namandands | Inventory turn | Turn over day
1 A040 10 5 1.97 185
2 A042 7,615 8,238 1.46 250
3 All6 502 176 1.98 185
4 Al56 335 147 2.01 181
5 A015 2,193 1,080 2.57 142
6 A023 1,766 884 2.08 176
7 A028 323 153 2.40 152
8 A031 141 67 1.80 203
9 A035 33 18 1.67 218
10 A043 22 15 1.48 247
11 A086 69 45 1.66 220
12 A208 456 305 1.61 226
13 A001 33 20 1.70 215
14 A002 733 478 1.54 238
15 A006 39 19 2.10 174
16 A021 2,601 1,291 2.00 182
17 A037 518 383 2.19 167
18 A039 2,589 1,457 1.71 213
19 A056 149 98 1.42 257
20 A057 148 63 2.36 155
21 A065 20 12 2.67 136
22 A067 103 68 1.49 245
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aein | siatagau | Ysmnamsliaedl (kg Y3namandunds | Inventory turn | Turn over day
23 A069 86 33 2.19 167
24 A089 39,750 11,311 2.91 126
25 A090 3,110 1,514 1.99 183
26 A091 11 7 1.55 236
27 A092 6 6 2.54 144
28 A094 29 14 1.87 195
29 A106 41 17 2.69 136
30 Al125 2,182 761 2.76 132
31 Al26 31 23 1.37 267
32 Al127 47 24 2.54 144
33 A130 3 2 1.79 204
34 Al136 63 50 1.93 189
35 Al42 254 189 1.41 259
36 Al46 170 97 1.70 215
37 A150 45 17 2.49 147
38 Al153 7 2 2.44 149
39 Al75 15 9 1.51 242
40 Al76 16 3 2.30 159
41 Al81 1,605 917 1.38 265
42 Al82 580 190 2.94 124
43 Al83 137 73 2.01 181
44 Al188 148 99 1.81 201
45 A194 36 27 2.10 174
46 A198 14,130 7,809 2.43 150
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(Nonmoving, N)

deiy | siadagau | Ysmnamsliaedl (kg YSinamsndunds | Inventory turn | Turn over day
1 A011 482 1,225 0.45 818
2 A070 520 1,524 0.34 1,063
3 Al17 1 44 0.02 19,228
4 Al184 49 156 0.32 1,152
5 A204 132 173 0.88 417
6 A010 964 887 1.06 345
7 A018 24 36 0.59 624
8 A026 16 19 0.61 596
9 A034 54 46 1.08 337
10 A100 432 11,635 0.04 10,230
11 Al48 65 139 0.44 821
12 Al65 450 415 1.05 347
13 Al85 116 89 1.15 317
14 Al186 32 29 1.07 341
15 A003 2,601 1,986 1.29 284
16 A007 28 19 1.03 353
17 A009 347 19,942 0.02 20,994
18 A022 13,829 12,960 1.00 366
19 A025 6 26 0.32 1,154
20 A030 153 156 1.28 284
21 A032 200 337 0.48 767
22 A036 17 21 0.77 474
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aen | sHadagan | USmnamsliael) (Kg) Bnansndands | Inventory turn | Turn over day

23 A038 26 32 0.81 448
24 A046 23 1,365 0.02 17,666
25 A047 22 147 0.14 2,641
26 A048 0 27 0.00 140,087
27 A049 61 36 1.12 327
28 A051 0 17 0.00 125,852
29 A052 0 9 0.01 64,970
30 A058 31 37 0.69 532
31 A061 119 1,056 0.11 3,223
32 A063 0 109 0.00 497,404
33 A066 11 9 1.07 342
34 A068 106 63 1.11 328
35 A074 0 19 0.00 102,501
36 A075 2 24 0.06 6,448
37 A077 4 24 0.18 2,059
38 A078 30 32 0.93 391
39 A079 25 29 0.68 540
40 A087 9 25 0.65 565
41 A095 4 12 0.24 1,539
42 A097 3 5 0.52 698
43 A098 0 10 0.01 35,536
44 A099 6 11 0.47 774
45 A101 16 72 0.23 1,587
46 A103 12 15 0.87 419
47 A108 6 40 0.21 1,734
48 Al13 43 35 1.21 301
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aein | siatagau | Ysmnamsliaedl (kg Y3namandunds | Inventory turn | Turn over day
49 Al18 9 95 0.09 3,879
50 Al19 1 2 0.36 1,006
51 Al24 23 27 0.86 426
52 Al31 13 14 0.81 453
53 Al132 17 15 1.01 360
54 Al134 8 16 0.49 746
55 Al139 18 28 0.60 605
56 Al140 6 15 0.38 952
57 Al41 4 23 0.19 1,909
58 Al43 3 20 0.13 2,903
59 Al47 109 92 1.15 316
60 Al51 3 13 0.22 1,686
61 Al52 260 360 0.65 563
62 Al55 2 114 0.02 22,800
63 Al157 1 4 0.21 1,773
64 Al158 113 81 0.96 380
65 A160 432 545 0.63 577
66 Ale6l 12 13 0.95 386
67 Al62 62 299 0.25 1,447
68 Al67 957 851 1.10 332
69 Al169 0 1 0.16 2,293
70 Al170 4 4 0.90 407
71 Al72 0 4 0.05 7,614
72 Al74 2 2 0.73 500
73 Al179 797 1,196 0.38 973
74 Al187 0 1 0.02 20,896
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aein | siatagau | Ysmnamsliaedl (kg Y3namandunds | Inventory turn | Turn over day

75 A189 28 24 1.02 359
76 A190 0 1 0.06 6,417
77 Al91 0 1 0.24 1,542
78 Al192 0 1 0.00 256,778
79 A193 3 3 0.83 438
80 A195 0 {/ 0.01 29,200
81 A196 58 71 0.80 456
82 A199 2 9 0.29 1,273
83 A200 50 183 0.31 1,187
84 A201 0 8 0.00 228,125
85 A203 2 47 0.05 7,093
86 A206 44 258 0.35 1,053
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3.1 Tagaulszanalinamilszinnaiauaau (Scarce, S) V3zoza11U09

a J @ 1 a do ] 1 g
AALLINNTT 90 U Tagnud BIngaulssnnalauiauIu 47 s1emseg lunguil

aananalumsiai 11

= 9 o a A o J
ANTNNN 11 Gll@i;l]ﬁ"]]@\?')@]ilﬂﬂﬂﬁglﬂﬂlﬂllﬂmcﬂﬂiglﬂﬂm'lﬂuﬂau (Scarce, S)

Ay | SHINQAY | 3282138111 (Lead time: LT) | MOQ (KG) | Pack size (KG)
1 All4 150 150 30
2 All6 150 300 25
3 Al184 150 25 25
4 A204 120 100 20
5 A023 120 1,000 25
6 A100 120 200 20
7 A165 120 500 25
8 Al66 120 1,600 200
9 A032 180 880 220
10 A055 98 40 20
11 A073 125 400 4
12 A077 150 25 25
13 A078 150 25 25
14 A079 150 25 25
15 A102 120 200 20
16 Al104 120 1 1
17 A105 120 300 20
18 A107 120 25 25




A15197 11 (A19)

Ay | SHEINQAY | 2@ (Lead time: LT) | MOQ (KG) | Pack size (KG)
19 A109 150 25 25
20 A120 150 1,200 25
21 Al21 120 100 50
22 A125 120 1,270 23
23 Al126 120 25 25
24 Al127 120 50 25
25 Al34 120 25 25
26 Al42 120 300 25
27 Al46 120 200 20
28 Al47 120 50 25
29 A150 120 25 5
30 Al51 120 30 10
31 Al52 120 200 25
32 Al58 150 100 20
33 A169 150 20 1
34 A170 150 1 1
35 Al71 150 20 20
36 Al72 150 20 20
37 Al73 150 20 20
38 Al74 150 5 5
39 Al75 150 20 20
40 Al81 120 218 218
41 Al82 120 175 175
42 A183 120 100 25
43 A187 93 1 1
44 A188 120 180 20
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A15197 11 (A19)

Ay | SHEINQAY | 2@ (Lead time: LT) | MOQ (KG) | Pack size (KG)

45 Al91 94 1 1
46 Al192 94 1 1
47 A197 120 500 25

a

v v J ) [ Aa
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M15199 12 doyavesingavlszmnalisuaidszinnmien (Difficult, D)

AU | IHEINQAY | 3282138131 (Lead time: LT) | MOQ (KG) | Pack size (KG)
1 A011 40 50 25
2 A040 60 20,000 25
3 A042 70 500 25
4 A070 60 200 25
5 Alll 60 6 2
6 Al17 90 70 35
7 Al129 90 450 50
8 Al133 90 25 25
9 A010 40 200 25
10 A020 60 240 240
11 A031 90 100 25
12 A033 60 25 25
13 A034 90 100 25
14 A043 60 2,000 25
15 A044 70 500 25
16 A045 90 4,500 25




A15197 12 (A19)

Gh SHaINQAY | 338N (Lead time: LT) | MOQ (KG) | Pack size (KG)
17 A064 42 60 20
18 AQ076 90 200 200
19 A122 90 500 25
20 Al148 90 100 25
21 A168 45 100 25
22 Al85 60 25 25
23 A186 60 25 25
24 A208 70 500 25
25 A210 45 16,050 150
26 A212 60 180 25
27 A213 60 100 50
28 A001 49 25 25
29 A002 60 500 250
30 A006 45 25 25
31 A007 60 25 25
32 A009 90 600 120
33 A012 48 100 25
34 A013 60 280 28
35 A014 60 40 20
36 A022 90 5,500 275
37 A024 75 1,200 25
38 A025 60 20 5
39 A030 60 181 25
40 A036 45 20 20
41 A037 90 225 225
42 A038 45 20 60
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Gh HAINGAY | F¥ez1Ia1¥) (Lead time: LT) | MOQ (KG) | Pack size (KG)
43 A039 75 600 8
44 A041 70 50 25
45 A046 42 50 25
46 A047 42 50 25
47 A048 75 25 25
48 A049 60 50 25
49 A050 60 50 50
50 A051 60 50 25
51 A052 60 25 25
52 A053 90 50 25
53 A054 90 50 25
54 A056 77 25 25
55 A057 77 25 25
56 A058 80 25 25
57 A059 42 25 25
58 A060 77 50 25
59 A062 49 60 20
60 A063 42 105 15
61 A065 60 40 20
62 A066 60 40 20
63 A067 42 40 20
64 A068 42 60 20
65 A069 42 40 20
66 A072 90 800 200
67 A074 75 25 25
68 A075 75 25 25
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Gh AAINGAY | 338LIMN (Lead time: LT) | MOQ (KG) | Pack size (KG)
69 A082 70 25 25
70 A084 60 26 26
71 AO087 70 25 25
72 A089 45 7,500 250
73 A090 45 600 600
74 A095 60 5 5
75 A096 60 5 5
76 A097 60 5 5
77 A101 45 100 25
78 A103 45 22 22
79 A106 90 25 25
80 A108 90 25 25
81 A110 90 5 1
82 Al12 90 234 234
83 All3 90 50 25
84 All5 90 25 25
85 All8 90 20 20
86 Al19 90 5 1
87 Al123 90 100 25
88 Al24 90 25 25
89 A128 90 100 25
90 A130 90 5 5
91 Al31 60 20 5
92 Al132 50 15 15
93 Al35 90 50 25
94 Al136 90 50 25




A15197 12 (A19)

a1y | SHAINQAY | 538zIA1H (Lead time: LT) | MOQ (KG) | Pack size (KG)

95 Al137 90 100 25
96 Al139 90 25 25
97 A140 90 20 20
98 Al4l 90 25 25
99 Al43 90 25 25
100 Al45 90 180 180
101 Al149 90 150 25
102 Al53 90 2 1

103 Al54 90 500 25
104 Al55 90 113 11
105 Al57 90 5 5

106 Al159 90 25 25
107 A160 90 1,400 25
108 Al61 90 50 5

109 A162 90 19 19
110 A163 60 100 25
111 Al64 90 35 5

112 Al176 55 10 10
113 A189 64 30 15
114 A190 64 1 1

115 A193 64 5 5

116 A196 60 130 130
117 A198 45 10,000 250
118 A199 60 14 14
119 A200 90 25 25
120 A201 60 25 25
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AU | IHEINQAY | 3282138111 (Lead time: LT) | MOQ (KG) | Pack size (KG)
121 A203 90 60 20
122 A205 70 100 100
123 A206 90 300 25
124 A207 45 800 25
125 A211 45 3,000 1,000

3.3 Tngavilszianaiinaaisinnndio (Easily Available, E) 1528210011104
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ATTNWNN 13 meuﬁammmqﬂuﬂizmmmam@nﬂszmﬂmdw (Easily Available, E)

Ay | NaINQAY | 32z (Lead time: LT) | MOQ (KG) | Pack size (KG)
1 Al56 10 200 25
2 A004 30 600 25
3 A005 30 150 25
4 AO015 7 1,000 25
5 A017 7 100 25
6 A018 7 200 50
7 A026 10 100 25
8 A027 10 1,000 25
9 A028 10 100 25
10 A029 10 100 25
11 A035 30 25 25
12 A086 30 50 25
13 A088 10 12,750 50
14 A202 10 3,800 950
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MY | SHAINDAY | SezIail (Lead time: LT) | MOQ (KG) | Pack size (KG)
15 A003 30 500 250
16 A008 30 200 25
17 A016 7 200 200
18 A019 7 275 275
19 A021 7 550 550
20 A061 7 1,000 20
21 A071 7 1,500 300
22 A080 30 1 1
23 A081 30 1 1
24 A083 30 10 10
25 A085 30 1 1
26 A091 30 10 10
27 A092 30 10 10
28 A093 30 10 5
29 A094 30 20 10
30 A098 30 10 10
31 A099 30 10 10
32 Al38 10 25 25
33 Al44 30 250 25
34 Al67 30 50 25
35 Al177 30 540 270
36 A178 7 215 215
37 A179 7 215 215
38 A180 7 25 25
39 A194 30 25 25
40 A195 30 25 25
41 A209 30 1 1
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