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KEYWORDS: SUCCESSION PLANNING PREPARATION DEVELOPMENT POTENTIAL

AREEYA AMIN : GUIDELINES FOR CONDUCTING SUCCESSION PLAN AND
PREPARATION FOR ENTERING MANAGEMENT POSITIONS OF POTENTIAL EMPLOYEES IN
A GEM AND JEWELRY MANUFACTURING COMPANY IN BANGKOK. ADVISORY
COMMITTEE: PARATCHANUN CHAROENARPORNWATTANA, Ph.D. 2024.

This research was qualitative research by using the phenomenological
research strategy. This is research that emphasizes meaning by allowing the
informants to be free from the guidance of the interview. or interpreting meanings
from in-depth interviews (In-depht Interview) of the informants The meaning of this
research strategy is to describe the meaning and essence of the experiences of the
informants. So that the researcher can understand the information or facts.The
purposes of this research were 1) to study guidelines for succession planning for
potential employees in a company in the gem and jewelry manufacturing industry in
Bangkok. 2) to study the preparation of employees. Workers who have the potential
to succeed in the position of a company in the gem and jewelry manufacturing
industry in Bangkok. From the study, the researcher has done An interview was
conducted by the researcher. The selection of informants is high-level executives,
middle-level executives. and a total of 10 first-level executives were obtained using a
sample selection method with criteria. It starts with setting criteria for selecting
information providers. Together with the coordination team of a jewelry and gem
production company in Bangkok. and used in-depth structured interviews. The
researcher used an interview guide form. The interviews were then transcribed
verbatim into documents for use in analysis. The research results found that
Guidelines for succession planning include the following steps: 1) Appointing a
working group to carry out the succession planning project. 2) Defining competencies.
and relevant qualifications in the position for which the succession plan is prepared.

3) Level of position to be inherited. 4) Selection and selection of successor. 5)



Development of successor. 6) Evaluation of successor. 7) Entering the position of the
person. inherit As for preparing the successor, it consists of 5 steps: 1) planning
preparation for becoming an executive 2) determining necessary qualifications and
competencies 3) evaluating and selecting people with ability and high potential 4 )
Development of people who will become organizational executives in the future and

5) Continuous evaluation.
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