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SUNISA CHANON : A STUDY OF EMPLOYEE ENGAGEMENT IN ONE FOOD
SEASONING PRODUCTION COMPANY IN AMATA CITY INDUSTRIAL ESTATE, CHONBURI
PROVINCE. ADVISORY COMMITTEE: PARATCHANUN CHAROENARPORNWATTANA, Ph.D. 2024.

This research utilized qualitative research methods and a focus group
discussion. The researcher divided the research process into two stages. In the initial step,
the study involved in-depth interviews to gather information. Through qualitative research,
the study aims to uncover information that can enhance organizational commitment
among employees in a food seasoning product company located in the Amata City
Industrial Estate, Chonburi Province. In this area, in-depth interviews are conducted with
supervisors and personnel from the production department of the company. Eight
individuals are involved in these interviews, utilizing a semi-structured interview format to
collect data. The second stage of the research process utilizes the information gathered in
the initial phase to support the organization of focus group discussions. These discussions
aim to explore and propose strategies for enhancing employee engagement in condiment
product companies within the Amata City Industrial Estate, Chonburi Province. The sample
group for this study includes human resources personnel, executive-level staff, supervisors,
and personnel from a food seasoning product company in the specified area. A total of
eight individuals involved in production are included in the study. After obtaining the
results of the group discussion, SONEAR was analyzed as a guide for developing employee
engagement in a food seasoning product company located in the Amata City Industrial

Estate, Chonburi Province.

The research findings revealed that (1) information gathered from interviews
could enhance organizational commitment for employees at the specified company. The
SONEAR Analysis method was employed, categorizing the findings into six areas. It was
found that aspect 1. strengths: 1. working as a team, 2. the role of a supervisor, 3. working
until the work is successful, aspect 2: opportunities, 1. personnel development skills,

2. training and Develop knowledge 3. Technology, aspect 3, the aspect that helps drive to

create motivation 1. Working until the work is successful 2. Rewards and rewards



3. Receiving care and attention. The 4th aspect is what needs to be developed. To create
motivation 1. Personnel development 2. Training and development 3. Supporting the work
of employees. Area 5: What we want to be: 1. Work overview 2. Executives 3. Employees
and next 6 in terms of results: 1. increase efficient personnel 2. achieve goals set or higher
than the organization 3. reduce turnover rates (2) results of focus group discussions found
that human resources personnel Executive personnel worked together to suggest
guidelines for developing employee engagement in a food seasoning product company. In
the Amata City Industrial Estate, Chonburi Province, the research covers a total of six areas:
1. training and development, 2. supervisory roles, 3. rewards and compensation, 4. balance
of work life and personal life, 5. work environment, and 6. career advancement. The study
aims to analyze and propose guidelines for developing employee engagement in a food
seasoning product company in the specified area. This synthesis serves as a guideline for
developing employee engagement in a food seasoning product company located in the
Amata City Industrial Estate, Chonburi Province. It contributes to generating new
knowledge in the application of research to establish guidelines for enhancing employee
engagement in the specified area. In the realm of academic knowledge, the "2M1W Model"
denotes "creating people, creating jobs, and creating motivation," derived from the
crystallization of ideas through the collaboration of every employee within the
organization. There are three primary aspects influencing employee engagement in a food
seasoning product company located in the Amata City Industrial Estate, Chonburi Province:
people (M - Man), work (W - Work), and motivation (M - Motivation). This information has a
significant impact on fostering employee engagement. In the specified area, the three
circles intersect, forming four common overlapping points: work skills, challenges,
opportunities, and engagement. These elements can be integrated for development and

applied in the organization's strategic planning.
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(Psychological availability) deesanisasnsaueegrsilinuntdnanuladisauaitiu esnnisn

WANNTNATIANUNNNUTEN NN NULAZRIANISLA (GNAY umadan, 2559)
WUIAA waTNguNITaBUe

LWIRAKAEVIOYNITIATIEN JUYISEANSH W38 Appreciative inquiry Nifleasene
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Cooperrider, Whitney and Stavros (Cooperrider, Whitney and Stavros, 2003) I
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Watkins, Mohr and Kelly (Watkins, Mohr and Kelly, 2011) Talvianumruneveee
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Lewis Passmore and Cantore (Lewis Passmore and Cantore, 2011) Tl
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Stratton (Stratton, 2010) lalsmanumunevesr1in “Appreciative inquiry” 1Hu
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Cockell and McArthur Blair (8&5¢ @uuiy, 2560) Na1131 “Appreciative inquiry”
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Whitney and Trosten (Whitney and Trosten, 2003) lafinsiuuudnassves
N3¥UIUNNT 4-D model U84 Appreciative Inquiry (AN TUusggndlfiiewauiesdnis vie
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1. M33N15UTEYUANNTLUIUNTT 4-D model NelupIAnITREIVTONAEBIANTT
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(Appreciative Inquiry summit) Wiemsiivansesinissiudefudnauasiauidasdiaule
TfulagedenszuIun1sves 4-D model (Positive change consortium) LLazgﬂLLwﬁ

2IANIUIBNNY AnlunUsEgumNnIzUINn134-D Ineldsveziainisussyy 10-12 As

usazAsilgdiian Ussanu 2-4 Falus (Progressive Al meetings)
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v a o a o O A v IR - . .
Toveiosmusuiaveusadny iles guyurselan (Mass-mobilized inquiry)

La¥NITORNUUUARUAUMS oFUN BalLABIRUTTeaula (Core group inquiry)

3. MIATUNINURLIANYBY Appreciative Inquiry (Al) TudnwaiziaTeviennus
2@ - a s Yo = 44' = 1% v v vy 9
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91U 2AuA (37U wdwe, 2555) laaguin n1sudn Appreciative Inquiry (Al) 11
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Shendell,Feinson & Mohr (Shendell,Feinson & Mohr, 2007) ladinnslanssuiu
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a

Nazhbiussaingussasdvasnmsidenasdnvindusuudunival (Interview guide) wdavi
nsA LN TEuATwalnNLIAa N TULUUEUA1wIUY (Reed,Pearson,Douglas,Swinburne
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WUIAALAZNUN1TIATIZYA SOAR %#IBNITIATIEHEDTE

Stavos and Hinrichs (Stavos and Hinrichs, 2009) 1ana1331 SOAR Analysis %38
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NSTUIUNISIATIZI SOAR Analysis #159N159LASIZHEDSEN

Stavos and Hinrichs (Stavos and Hinrichs, 2009) na1331 #ann1599 SOAR
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