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The goals of this study are to 1) investigate problems and impediments in ABC
Company Limited's procurement process in the Amata City Industrial Estate, Chonburi, and 2) to
develop guidelines for resolving problems in ABC Company Limited's purchasing process. In the
Amata City Industrial Estate in Chonburi, in-depth interviews were conducted with 16 persons
divided into three groups: Group 1 consists of the purchasing department's head. Group 2 consists
of five members from the purchasing department. Group 3 consists of the operational staff. There
were six people. The research findings revealed that guidelines for resolving issues in work
processes should be modified to lessen the complexity of work procedures and purchasing
operations. Guidelines for handling challenges in procurement operations ordering and warehouse
management should be designed for greater efficiency, using contemporary technology and tools
to assist plan orders and operate warehouses effectively. In addition, the concept of Lean (Lean
Thinking) can be used in operations to eliminate waste in the work process. Eliminating waste in
the process will reduce expenditures (Cost) for the organization. Guidelines for solving
challenges in operating system purchase processes should have contemporary tools and
equipment for working in order to work completely and rapidly. Analysis of purchasing process
issues, the purchasing department should create a manual outlining work procedures and
explicitly defining product categories. Recruit and select vendors to meet the demands of the
business and if the seller selection is efficient and effective, this will improve the efficiency of the

business's internal controls.
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