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SANIT SOMBOON : EFFICIENCY IMPROVEMENT GUIDELINES FOR
DEVELOPING WORK POTENTIAL OF HOTLINE TECHNICIANS WORKING WITHIN
THE PROVINCIAL ELECTRICITY AUTHORITY, REGION 2 (CENTRAL REGION), IN

CHONBURI PROVINCE.. ADVISORY COMMITTEE: CHANISARA KAEOSAWAN, 2024.

This research was conducted using in-depth interviews with 20 technicial hotline
employees to examine and discuss the summarized data in a focus group meeting by 18
executives and hotline leaders, with the objective of studying factors related to work potential
development and analyzing the needs for work potential development as well as studying projects
to improve the working potential of technicians (hotlines) working within the Provincial

Electricity Authority District 2 (Central), Chonburi Province

The study finds that factors associated with the job competency of hotline
technicians include the need to develop document processing ¢ in office operations to facilitate
work convenience. Moreover, when encountering work-related issues, hotline technicians seek
assistance from colleagues, seniors, and team leaders before commencing tasks, using
communication to plan work tasks, with daily planning and adjustments made to align with

organizational preferences, emphasizing data-driven work.

Furthermore, the research reveals that given opportunities for development and
learning, hotline technicians express interest in learning other types of electrical work, pursuing
further education, seeking technical consultancy, and rotating responsibilities beyond hotline
duties. Summarizing these needs, the researchers suggest suitable projects to enhance work
competency, such as: 1)Training programs for innovation and powerful tools in work processes.
2) Work documentation and procurement training. 3) Installation and maintenance of

underground cable training. 4) Communication skills development for collaboration.
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