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RESERVATION IN THE EXPORT/ ECRS
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WORKFLOW AND VESSEL RESERVATION IN THE EXPORT DEPARTMENT: A CASE
STUDY OF FREIGHT FORWARDER. ADVISORY COMMITTEE: CHOMPOONUT
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The objectives of this research were. First, they aimed to investigate the operational
processes of the shipping department of the case study company. Second, they sought to
streamline the workflow in the shipping department to reduce waste and inefficiencies.

This involved analyzing the work processes of the outbound cargo reservation staff to identify
redundancies and time-wasting activities. The study employed process flowcharts and analyzed
problems using a Fishbone diagram or Cause-and-Effect diagram. Subsequently, the Lean
methodology was applied to reduce waste and add value to the process, using tools such as
ECRS. The application of ECRS principles included consolidating and simplifying processes,
making the workflow more efficient. The primary goal was to reduce delays caused by the
operations of the outbound cargo reservation department.

A comparison of the workflow before and after the improvement revealed a
significant reduction in the time required for the work processes. This reduction amounted to
55 minutes, and it was a direct result of the optimization of work processes through the principles
of consolidation, simplification, and the integration of technological solutions. As a result, work

processes became more efficient and productive.
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Booking Receipt Notice

Page : 1/2
To
From :
We recaived a booking reguest by you as follows. Please review following items and advise us of any discrepancy
Booking No : Booking Ref. No. : Booking Date :
Booking Staff Export Ref.NO :
Sales Rep B/L No.
Shipper
Forwarder Rate Agreement No.
Pre Carrier Latest ETA/JETD
IMO/Flag/Call Sign NRT
Trunk Vessel SKY CHALLENGE 23001N(CTS) Latest ETA/JETD
MRMN(Korea only) CCN
IMO/Flag/Call Sign 9705445/KOREA REPUBLIC OF/D7OM NRT 6265
Post Carrier ETA/ETD
IMO/Flag/Call Sign NRT
Place of Receipt LAEM CHABAMNG Proforma 1st vessel ETD :
Port of Loading LAEM CHABANG Terminal LAEM CHABANG INTL TERMINAL (2815)
Port of Discharging SHANGHAI, SHANGHAI Terminal SHANGHAI PUDDNG INTERNATIONAL (WGQ)
Place of Delivery SHANGHAI SHANGHAI Terminal
T/S Port POD / DEL ETA
Ocean Route Type Direct ReviDel Term CYICY
Equipment Type/Q'ty . 40'DRY ST.-2
Commodity ARTICLES OF IRON OR STEEL, N.0.S. Estimated Weight 35,200.000 KGS

Empty Pick UP CY
Address

TIPS CO. LTD.

Empty Pick Up Date

Tips Co. Ltd. Branch No.2 (Tips CD1) Zone 7.1 Moo 3 Toong Sukhla Sriracha Chonburi 20231

TEL 038-408480 Yard PIC .

Full Return CY LAEM CHABANG INTL TERMINAL Full Return Date

Address Laem Chabang Intl TERMINAL Berth No. B5 Leb Port Sukhumvit Road Chonburi 20230 Thailand
TEL 038-408200 ‘Yard PIC .

Doc Cut-off Customs Cut-off

VGM Cut-off

Port Cargo Cut-off

Rail Receiving Date P -

Special Cargo Information (Please see attached, if exists)
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