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The purpose of this research was to study personnel development to
increase the potential and preparation to change the work within the organization of
an Electricity Generating Company in Rayong Province. This research was qualitative
research. The population used in this research consisted of 20 employees of an
Electricity Generating Company in Rayong Province. The sample size table of Crazy
and Morgan was used and the confidence level was determined at 95%. Therefore,
the total number of sample groups was 19 people, namely 1 power plant managing
director, 4 executives at the division manager level, 8 department heads, and 6
employees at the operational level. An in-depth interview was used and the audio
recording was a tool for collecting information. The main points were concluded in
an essay format. The results of the research revealed that the majority of the
respondents were 15 male personnel aged 24-52 years. Therefore, the average age
was 34 years. For their current position, 4 personnel were at the executive level, and
5 personnel were heads of department. The other 6 personnel were engineers. For
work experience, they worked for 2-27 years so the average period of the experience
was 11 years. In addition, 4 personnel were female, and their age was 34-39 years.
Therefore, the average age was 37 years. For the current position, 1 employee was at
the executive level, and 3 personnel were heads of the department. None were
engineers. Their work experiences ranged from 11-18 years so the average period of
the experience was 14 years. The research results from the in-depth interview
revealed that there were various methods for personnel development to increase
their potential and preparation to change the line of work within the organization,

namely vocational training, self-learning from work or job responsibilities, going



abroad on a tour of investigation, doing projects to develop professional and social
skills in a parallel manner via both online and offline training formats. The
organization that was aware of the importance of internal personnel would provide a
good opportunity for personnel to develop their potential. Another important aspect
of the organization was the ability to retain potential personnel with the organization
by means of promoting skills in various fields required for each position. If there was
a transfer or change of the line of work, the organizations had to accelerate human
resource development to be able to work in the new department effectively.
Moreover, the organization has given importance to personnel development by
encouraging personnel to have potential and be able to change the line of work to
other businesses of the organization due to the fact that there were both old and
young generations of personnel. The former were more experienced while the latter
were talented, courageous, and confident to express their ideas. Therefore, the
company in the case study has had a continuous human resource development
plan. In addition, the organization has expanded its business. As a result, there has
been a need for more knowledgeable and competent personnel to work in its new
organization. Consequently, it was found that the organization has developed

personnel in all aspects mentioned above.
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U WU 4 AL, FTIUUEILUAN 9 T1UIU 8 AY, kazseaulURnis (Benns) 91wy
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nsfinyidelupssludfiunisiiudeya Awaiun 14 ngadnieu w.A.2563 f

o A

UN 10 Wyeu w.A. 2564

a o/ 3
UYIUANN
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yAansasnsavinlanieidnineusy Ygulime daluparusineUseme saudunumsluuas
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UWneveIeIAng
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1. WNAANGENITHALIYARINTANUNISRNBUTY
2. wnAAngERNITTALIYAAINSAUNALLLAE
3. WnANVAEAMTTRLIYAAINSIUN1sHeANS
4. WIRANEUYNITHAUNANYNNYBIYAAINS

5. 13987087794

WUIANNGEANITHAIUIYAAINTAIUNITENDUTY
1.1 AUNINBYBINITHNDUTH
nsilneusy Wumsdansfnwfiedmuminensuywd iussansamgaan

wagrumanisaliaue sslandsauianiiudined agviunataniswisuwlag
naeaIal N1ElAFINARN anInwIndeu N1slle iesugiatulsemalnewazlulaniinig
Waguuwlategemansaunn msineusudunssuiunisiiunueinud vinve aaugiuigy ns
o A ° v a = o Y o w A g ' !
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vaanguiag  inandadersnelunasateuengusu anudndulunisinevsuiy o1adu
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AUTIUIEY ANAINITveIYARALTTmATiATYIn1s Tun1svinau ielvyaainsiia

a | Y a o o ! | =t N A v o =
ngfinssulmi visawelimininuelunisinnuegslaegranils nedntenis nsilnousy
e MINLINIeR NlueusHyARalangaunIaIi AUNUMIeNI 5L (G3ns 0132
na, 2537)

= 2 a = 1% A A 9 a
NIIRNOUTULTUNANTINNITIBUFLANIZYAAALNDN Iz UTUUTInag LN N Y
A3 (knowledge) inwe (skill) wagWimuaf (attitude) uinunzay auneliinaiy
Wasuwlaslunginssusazyiruadnenisufuanulundn luliussansamaau (wed
%9718, 2539)
= = do X oA A4 a a a o
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Anuludg Mdulselevddensimundnaninyana
1.2.2  USUSZUUNSYINGIUYDID9IANT ML NANI LAY
123 1iu@aAnuauisavesyaaInsiaansaudeduiuaudu vseusem
Awsla
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1.3 Uslgvivasnisinausy

131 yAansanunsaimunnnnuauninvesnuesieliuyssansnm

10NV uliREy uazaswadnsalansy
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134  annsaviedfindsyansnmvesesdnsld

135  aunsavigasdunulunsusznounsld ilesinnsvihauid
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1.3.6  winnuianunszieIesuiaginuimiesegnaaniian

ayuanudAyvesnsimuIyAaInsnunsinausy nanfe Msineusudmsy

winautudugssndusg198e wsznszurunistazyilvndnauiaaaudilalunng
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f19e duiiodunissiadrdgvesdensneinsyana (HR) Mazluvgadslunisvgaimun

ANENINUARINTNABATUBIANTAILLTUIY

a = 74 4 =
LLU’JﬂﬂVIQ‘lsi{]ﬂ’]iWWU’]Qﬂa’]ﬂiﬂﬁuLﬂﬂIuIaﬁl

arsaumaiaudAgiieldunisaniusuvemnseaulusans lusedu

AU TR Agldansaumadiglunisuf iR uaduimsavldasaumeiieaiuayunis

Y

v a

Anduladng uwunsaniuaursetunisundynisingeg ety Feesdinisdnnisiudoya
Welanunsathdoyaunldldasainsans vilildansauwmanuszuvinniu arsaumely

psAnsHiunumnidAgsossAnsuinnszesrnsiaudndussausulmiuiunainasnau
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Uselasy, 2546)
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wenanilszuumalulad Sududiudrdglunatsgiusmeiu iienmuigsia waz
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29AnIAg9lnlna wazviunslanimduiulaluuinnszlan @eg1au

a = 1

N15ALTNgIAY Falin1sudeadunegsiafgauwazuny inlesdnsaaedin1swmmun
agnaankIan Weliviuiudeyatnlansingg Nllkasdensimunegwaiies

a 14 A a v Y Y & v o g v & Ay v
ANIFRAFRDADEITNLIIYNTINUINUSNY 3'3@Lijgﬂm@\iLLaBVﬂGLVL‘U‘UIaﬂ‘WvLﬁ‘WiiJLLG‘I'UI‘U

¢ 1 A

n15¥1197u szuunsviiunireuiames wsegunsaididanselindsna Aundiunldds
o 9 ' = | a a ) M Y 29 v a ¢
a11130vulauInndl 153031 wazfindl uUIunNyYedYinlile Aldaeuiiameinge

aunsaldidansetindidnundrevinuuny Fsldnagnaessiniani

[
U =€

nsimuyaainstiddnenminenisldszuumalulagiu iWunszuaunisidaiu

| & A o v o Y 3 3 v Y a %
219 WWuszuy weauiyaansliilunineinsuywdvetesdns Ineyadulviianinug
(Knowledge) mut1la (Understanding) Tun1sujimau liliviruas (Attitude) Nfsaau

WALDIANT

WUIRANABYNITAAILIYAAINTAIUNTHRENS

) 1 =

nsiauIyAaInsilunininsenisieliddyedrmisiiosdnsfesufuRnintig

o

UouU1e muuleueualaazoInng wilussesiTuwsnNINIsHALIYAINTHY TuwIAn
N8N SRIUTLANANATINULINY 2 LUIAR (Wlads5ed dunsSnw, 2550)

a S a < a da 'O a ! (v 2 a o 1
1. WUIAALUUNILAN LUULLU?@@W&J&IWLL@@QL@N'J']ﬂ’]iWWUTQﬂa’miL‘U‘UﬁQ‘Vlell

[

< o o 3 af | < v (3 P ¥ [ Yal Y ' 1
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aeAnsiinthiengiieausderuiyuniuaulimdnanuwtasau U§uRauming vsed
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vurefueddasd i uenainiuuda wwuilideinsiauyeansielfanuselon]
sossdnsdutuamarAlddeiifes gydslulummsatuduiuinaniideiminesdns
aunsaldyanafidanuiamuannin uiksnidiunegiuesinisyanatugouazannsnUjoa

Y av v | Vo & v Y o o = v o s Ao L
Wu’]%l@nﬂ@ﬁ']ﬂma@@iﬂ I@EJI@J f\]’]LTJUG]ENLWW?UﬂWiWWU"INﬂ@Ui@ﬂ@‘] PRUUBIANTINUNUZTU
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1 4 a a

AR iTuduiinisasim waznsAnienyaanslilagniaiiuiauaiuisagean
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UINNINANTUNIHAIUIYAIINTVRINY LAy
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2. wnansanwuvatelrilidusuifAniidnvarasaiudiuiunuInLAnwsn

Ad o o o

A lunnAnfidoinsitmuiyaansidunthiindfyuazrsuduiesdnisnesnnis
fos nszihetnaainaveusiinazdesgapdonaiuazaldaelumsdniunu udesdnisas
1§ Usrlevunnniiivemaiiaiuayuauderuiegodsion 2 Usznis

2.1 fauifesdmsaziiszuunsassmuasdnidenynnanisiniagaiunsold

yaa Y

=) [ gal Y g v [ v v a wva
Ansianuiuaranuausaiiedianaiy windlaldundnuseiulaiyaraguazaiunsaufun
wihanlasugeunuelaluiuivazaaenly Inedsiaannisiauiusuljenuesegedis
adnave lnslangagndaileldsuns Weusunus viseloudreluufuRndnludunusau
! = o v Y v [ < 1 a a !
gousianudndusesls Sunmsiaunduegrsaidenou

2.2 Wosnlulagtuillatinisfndu wazdieinginisusnisadelvdunly
Tu N13UINIS AIuAS 9 ednaeniawarogagitnsnaleddnduiiyanannauazies

Y i Y]

USuusanues Widudiniianuianudefiviuads dviulanegeueiiveglddauieuniod

Y

waandgau tnenizegadilued nsfidesinduanuwtsiudiuidu dendnnudndusgis

'
a v

Bafledostauiyaannsvesauaslifiauiauaunsofigiiuegiane iemuogsonuas
AU YAINTNVD89ANIT WAy (J.P. Seiler, 1975) o19iislu (Wlaassa dunsnw, 2550)
ladimufnvesn1sinsigvissuuuntdlunisiauiyaains Inenandedadedndinig
USuasuuagsandn Usznause

2.2.1) Y3384 (Input) fi¥adeey 4 Yady Aelaseasiedinuves
93ANN3 FB13NULBIBIANIT YraINsYRIesAnIs wazdladegnaving fe asdnisiduiis
yaslassaiisdsay yaains wada uazdssnuneanuazainea

2.2.2) Msusunaeu (Transforming System) #11889NANTIUAN 9 i
FolunaiaunyaannsmsTuiduiug seisyanasuviannudnlalunnudiinugdng 4

2.2.3) wandn (Output) mnedwaiildanufianelanasnauldsunis
W luauinwea1u361e 9 Iy (Andrew D Szilagyi, 1984) lalw wwIAUAMAEITY
nszvIumsayeanns Tasliduneudiddny il duusnidumsiinsgienudesnisuas
arudndulunsiauiyaains nisiesegigadului 1. nnsieegiosdnis Ao N1
Aereissnmaisluiagtu wazewian 2. M1sleTeinsUR TR Aenisinseinanm
ABANITVBINAUIIUANIE 3. AITIATIENYAABABNITIATITYIAIUADINITVBIUAAINS
seyAnatuiiFsimuadming uasinasinsRaLIYeaInT MeiasieaeTngUszasits
Tuszbzduunazszovenuazinueiiazdedd Ussdiu duilan Benidnsudeuuinianis

WAUIYAAINT NINSHALITMzYIINULaE lavinuluuds wagnisimuiueains laiiuyu



12

a

ANUIAINENNNTA TinveuaziauaARlun1sUURNY Sudlmiuiuinenmanaluladuas
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a

v A a | & S vy v ° | v o &
a\‘iLL'Jﬂa@ll'VlLUaEJ‘NLLﬂaQVL'U@EJ'NTJWLTJ u@ﬂQWﬂUSQ%QQIWﬂWQWUWIUWWLLWuQMu’]‘Vlﬂ'ﬁﬂ']UVN

(2 '
v o

gavihlvimisnulasunandaiutuuas ananuduliondsldsunsimuug ANNaIuse
wagauUsENgAvetUAaInsay Wasuwlaslulufiamaiviienudents (@3en duning,
2550) ianumsnensimuiyaainsiuesansiidnisimun yaains nunefenisaniiunis
Neatumsdaasilnyaainsinnuimiuaanse Snwelunsiauadunasnuiviaunii
= o & o a wa =~ a a as X A A v o= 9
Alunsvie asfunalvimsujuRnuiussansnmigdu viedndenimsiauiyaaing
[ a ) a = Y a wa % | | v 9
Junszuiunisiazduasuivasuuvasuianulusueing q wu anusanuaunse vinvy

guildeuarisnislunsvinuduasilugussansainlunis ianuaguanudfguazaiy

9

[

Idursansimuiypansiinsiauyrainsdudsdniu egrsBmondenumsiziiili

yAAA LR EAINSANEINTe inwekanaAtung UURnuUsTudliiuiuing nis

9 Y

S a k4 PN a ' < Ko VY o [ 1
LV]QIUI@EJLLﬁgaQLL'ﬁﬂﬁaMV}LUaEJULLUﬁ\TVLUE]EJ'NﬁrJﬂLT] u@ﬂ"\]']ﬂ‘UENGU’JEJIVﬂ']')WUﬂUGI'WLLﬁUQ
v S v o 9w 1 Yo a a &£ Y = 4' Yo
RUIMNANTIITU VIQEN‘V]']GLV? WU'JEJQWUbLmiUNﬁNa@LWNGUU LAy anmINNdULUaDg Lll@l@]i‘Uﬂ']i
WauwaIANaIunsatasAuUsEngRvesyaainsazw dsuwladluluiianisinuiesy

#8905 (AT NesWINn, 2544)

WUARANOBYNITWAILIANENTWYARINT
N13RAUINTNEINTUYLE (Human Resource Development) fie nszuIunIshy

nsiawIwaznsduasuiiyaansiauiavaunse anuila Svnwelunsufdnau

a ‘:l'

A o a a A vl a a ° AaX & Y]
nasnuilviAuARLazNgAnssuNR wWeliduszansnmlunisinnunavu vdudegduuas

auan dotdudunoundidunandunauntslunIsTusnIs N1sWaUInSweIns Juasg aunn

o0

AonudnsavesesAnsadelnl Fadluwilinlunisildsuudamiamaluladdugs uasd

Y [ 3 1 o Aa o [y o L3 a wva
wrliunazilussdnsaualug nMsandunisimuminensuysdlussdinsvomis i
WU Mg suRat1NYeu Tnen1sUguiine (Orientation) wagdzAaaiiun1simun
dnsaluisen ) naeanamindinwiuegluaeing

TugalanATanlil Weordud “Au” wis “ninensuywd” Wunaualuganudnse

(e Y

a a

U0909ANT FInUseinAlvedninensuysdnTAnenIm AuAIN LarasEsIINNFY A7

dnldudadululantinsuwau (Globalization) laegaldennidutin (gans fiernayns waves

o
o LYY

gNs NWAIAS, 2545) MIUTMInsnensuyudluesdng Iekiifisusdlianuddgyiutuneu

o

N1385511 wagAndanyAna il uineu naenaulinsaduduasu loude doudu
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GT']LLWJmﬂﬂammﬂfu Tfanumsnzauaeandesiumnuannsaveaen fadiiin dnauls
LNEEUFUIIY (“Put the right man in the right job™) Wity wadslianudfafunis
Wauminensuywdluesing Welhiduyanaiifiquam 1Wug@ifanuasnsaiaun
AUDY WA wasiamewdnsliimuesyimthsesdunsiasuuUasegasnne
lusuAsugia d1au N1l walulad waznszuanisAlanlaeg 19U n1simun
n¥nensuyed Judumsamuiiduafunstauinnuimaesesdnsluouian (@miud
nIzNaYNAI, 2544)

nswaLnsnensuyedidunsifinyusines Auiniuaiunse naonaunns
g yaannImN15USUR wazn1sAnssuvesyanalusddng H1uNTE UIUAITYDS
n3finen nnsineusy waznswaul Geesdnsiduddnduidunisld nielasynains
fudunisies telmAnnsiaumissuauan aus 3ala yadnnmuaznisiay
lelsumsimuiuds anunsatananundennuusengivesynainslussdnsliindnng
Wasuwladlulufiensiesdnsfosnsviolsl (egm $ns33u, 2537)

mMsfauminenamudifunszurunsususdiadussuuitoRmudngnm
TunsufoReuvemiinnuuazdfusassansamlunsfifnuvesesdnsligedu lng
FFn1sineusy n1sln1sAneT wagn 1SRN YOULATBINITHAILINSNEINTUY YT S
AsouAaY 3 Besdeiu fio 1. n1siineusu (Training) unsrutunsfidntuiionisFeous
dwsunulatu dwdslvginsunsevsuamnsaidianusiulelunmsujinanulaviuivied
waAnssuATIuAsuLdadlununnudeanisuesesinis nsiineusuiiaudeey

)

U149 Aigudnsunisiineusuldenainnuldniuainugniwesesdns eradunsiznisin

Y]

nangasdldmuizanduanuuasunladnieg MRedu Tuasun1sYinee walulad

e =)

w3asiiawsedld wseanmnsudstuduklsiuanalaninazull 2. n15Anw (Education)
[ do X - = vy % - o v I3

Junseuiunsnindu ielieuunnalilinnuniounagyinauaILaAIINfABINITVe8ANS
lusuian nMsfnwdensiaufedtunisiaued uiazunna1sluainn1sineusy 1Wesn
Junswseusesnuluewesiiuanialiainanudagdu nsfnwrdaduniswionynains
WeNSLARUTUAILIUS (Promotion) wsslwvinauluniiilue 3. nsWmu (Development)
I do X A Y a = v ¢ 1 ¢ & |

JunsyuiumsndaduielifiansiseuiwazUseaunisaliiuaainivesesins 1unsde
M3BUANUNTDUYDIYAAINTAMTUNTISUTAWN To1inTulusuInnuarIAnUIei
NE7837UYAaINTVOI03ANIT YreliynaInTuetesAnIsiatiiunuadIug lauansla

14 a < & [ a 4 14
ANAIN1T0VRIAY LanansauAaiuTInadunslalanialiyaainsiauans

ANNAINITO ﬁ’ﬂamwﬁeéaut,%’uaq'mzf[,uaaﬂm (L.andWiggs G.D. Nadler., 1989)
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(e Lleuwa, 2543) TAuiivdenndesiu Nadler waz Wiggs 1198ULRY8INTS
W mSne1NsuywdlueIAnTILATOUAGUAILIAUTENBU 3 AU AR NTRNBUTN MSANW
LaEMSRALY FsveulumYeIIHAUmMINe NIy YdLay ALl
(391 wuA3AnA, 2550) Tawumuenisiauiynainsluaadnsliiniswamn
ynang mneds midudunafsafumsduaduliyaainsiiniuianuanansa e
Tunsvhauity aaensuiifauaiiirlunishey andunalfnisufoiouiiuseansam
f897u nedndenia niswauiyaains iWunsevaunisfissduasudsuutas
AU TRUTuAUAe 19U AuiANaInnse vinwe gullide warddnislunisvineu au
luguszaniamlunisinau
nsfnausy Wud3enitnisednmiensefuniwidangedn Training F4
tn3wns venevildls anuvanentsiineusuld fedl
(Leonard Nadler, 1970), §198dlu (Wla1ssau Bunsnwn, 2550) na1ReNITRRILN
niwens uywdindufanssudiuyanadisliyanatduiidnenmlunismevaussieniny
ABIN15VRIBIANSLABNAINTIUADIULUR AD
1. nstineusy WuRwnssufidmuntuiioufudgsnmsvinuesiufifau vie
Fwhiliagadulurmsiidseiumisey
2. msfinw 1uAanssud Lﬁmﬁ’umsﬂ’wum%’wmﬂswwéﬁﬁmum%{mﬁaﬁ%
USuUgaanuansasianavesuiiten viedmdiluluiianidlafianiomils wifd
AumnEIInn I uinue U iRet
3. mywann AonswieufufsRnuvdedmihildamsasyiulslunion
q fun1simuInTg Wasuwlamarnisiiulavesesdng wsesrananléin nasiineusy
vanofe nsrUIuns Uduaswinuai mnufuazanadiungileduainaUsyaniaimuas
UszAndualunis UjoRnuvondiminddviiegluilagtiu deenasinfinisinieuli
futRnuiifinamieuiiay deutuludsshumisgeiulunuiiinvuregiafioatude
(Alsau dnvaunenes, 2548)
asUauddgesnsiadneniwyaainis nanfe n1siinausuiiewan
Fenminliiinauanuisafiiiudu (Skill Development Training) nsAineusudnuaeil
Humsduyuinsenshausesdnauliiniuasdvssaniamungady tedaudy
Uslomisomsitaunasdnslasrude msfinevsuludrudonadumstineusuamemai
limileuiu Fadnenmuesmiinauusiazay saudanmiuvesusazusun faaunnssty

FAITLATUNTOUTUATIIALAA Y
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awv o a v
NUIBNNYIVDY
(WUUN B194aTEYann, 2553) laAnw®1 1309 nagnsnIsiiuAnenInyAaiIng
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