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ORDERING QUANTITY PRINCIPLE FOR SUPPLIER SELECTION: A CASE STUDY OF

BUILDING STORE. ADVISORY COMMITTEE: SAOWANIT LEKHAVAT, Ph.D. 2022.

The purpose of this research is to apply an economical purchasing method for
supplier selection by comparing total inventory costs when ordering products from suppliers with
different cost price levels for group A products from product grouping (ABC Analysis) and
selection of suppliers by means of ordering products based on economical ordering with volume
discounts (EOQ Discount) in order to analyze the cost of ordering and the cost of maintaining
the product. The study found in the case of the current model, the inventory cost is 240,744 baht,
and the total cost of the order is economically priced with volume discounts. By comparing each
supplier to a discount according to the ordering policy. The supplier can be selected to order the
product for each category as follows supplier A is suitable for ordering mortar category, supplier
C, supplier D is suitable for ordering the brick category, suppliers H, G and J are suitable for
hardware category ordering and suppliers K and L are suitable for ordering the plumbing
category, when choosing a supplier, makes the inventory cost equal to 234,858 baht, which can

reduce the cost of inventory from 5,886 baht.
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