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62710041: MAJOR: GLOBAL BUSINESS MANAGEMENT; M.B.A. (GLOBAL
BUSINESS MANAGEMENT)

KEYWORDS: Loss production/ Export process and improvement

PANITA BONGKOJMALEE : LOSS DISPOSAL DIAPER PRODUCTION
EXPORT PROCESS AND ITS IMPROVEMENT GUIDELINE: A CASE STUDY OF A

JAPANESE COMPANY. ADVISORY COMMITTEE: SUTHASINEE SUSIVA, 2022.

The purposes of this research, “Loss disposal diaper production export process and
its improvement guideline: A case study of A Japanese company”, were to study the export
process of waste products resulting from the manufacture of disposal diaper products; and to
study the improvement process of the export of waste products from the manufacture of
disposable diaper products. This research was qualitative research utilizing semi-structured
interviews as a tool for collecting information. The sample groups are export department
employees and related persons who have expertise in the export process of waste products
resulting from the manufacture of disposable diaper products by a Japanese manufacturer. The
primary data, obtained from direct interviews among all the interviewees, were utilized to create

an information system, analyze the data, and draw conclusions.

According to the study and research, it is able to summarize and classify the process
of exporting waste products from the manufacture of disposal diaper products by the Japanese
manufacturer into 12 main steps, which are difficult and complicated to operate. Therefore,
problems emerged in the export process of waste products resulting from the manufacture of
disposable diaper products, and were classified into 7 issues. The significant problem that affects
export the most is communication. The miscommunication and the delay in the operation of each
export-related section are the results of the number of people working and coordinating.
Therefore, the researcher was able to analyze 4 approaches to improve the process of exporting
waste products from the manufacture of disposal diaper products by the Japanese manufacturer.
As aresult, the executives and related parties can bring the findings to improve their company’s
operation, prepare for the increase in development potential, and improve the export process of

waste items caused by the production of disposal diaper products, including export and other
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https://www.togetherfreight.com/content/8932/%E0%B8%82%E0%B8%B1%E0%B9%89%E0%B8%99%E0%B8%95%E0%B8%AD%E0%B8%99%E0%B9%83%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%99%E0%B8%B3%E0%B9%80%E0%B8%82%E0%B9%89%E0%B8%B2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%AA%E0%B9%88%E0%B8%87%E0%B8%AD%E0%B8%AD%E0%B8%81%E0%B8%AA%E0%B8%B4%E0%B8%99%E0%B8%84%E0%B9%89%E0%B8%B2%E0%B8%A3%E0%B8%B0%E0%B8%AB%E0%B8%A7%E0%B9%88%E0%B8%B2%E0%B8%87%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%97%E0%B8%A8
https://www.togetherfreight.com/content/8932/%E0%B8%82%E0%B8%B1%E0%B9%89%E0%B8%99%E0%B8%95%E0%B8%AD%E0%B8%99%E0%B9%83%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%99%E0%B8%B3%E0%B9%80%E0%B8%82%E0%B9%89%E0%B8%B2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%AA%E0%B9%88%E0%B8%87%E0%B8%AD%E0%B8%AD%E0%B8%81%E0%B8%AA%E0%B8%B4%E0%B8%99%E0%B8%84%E0%B9%89%E0%B8%B2%E0%B8%A3%E0%B8%B0%E0%B8%AB%E0%B8%A7%E0%B9%88%E0%B8%B2%E0%B8%87%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%97%E0%B8%A8
https://www.togetherfreight.com/content/8932/%E0%B8%82%E0%B8%B1%E0%B9%89%E0%B8%99%E0%B8%95%E0%B8%AD%E0%B8%99%E0%B9%83%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%99%E0%B8%B3%E0%B9%80%E0%B8%82%E0%B9%89%E0%B8%B2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%AA%E0%B9%88%E0%B8%87%E0%B8%AD%E0%B8%AD%E0%B8%81%E0%B8%AA%E0%B8%B4%E0%B8%99%E0%B8%84%E0%B9%89%E0%B8%B2%E0%B8%A3%E0%B8%B0%E0%B8%AB%E0%B8%A7%E0%B9%88%E0%B8%B2%E0%B8%87%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%97%E0%B8%A8
http://www.customs.go.th/
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