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63710016: MAIJOR: -; M.B.A. (-)
KEYWORDS: TRANSPORTATION/ 6 WHEELS TRUCK/ INVESTMENT

SUPATCHA PHUNGCHAROEN : TRUCK INVESTMENT VALUE ANALYSIS TO
BE USED IN THE TRANSPORTATION OF POLYURETHANE FOAMCASE STUDY OF ABC
COMPANY LIMITED. ADVISORY COMMITTEE: SUCHONNEE METIYOTHIN, Ph.D. 2022.

The objectives of this research were 1) to study the cost of transporting polyurethane foam
of ABC Company Limited for investment decision-making; 2) to compare the cost-effectiveness
between the investment in truck purchase and the employment through subcontractors of ABC
Company Limited. This research is a mixed method research by analyzing the data in 2 parts. Part 1 was
an investment decision-making tool analysis of 4 indicators: payback period, net present value, rate of
return on investment and the profit index on project cost. Part 2 was in-depth interviews used for content
analysis. The result of research was found that (1) initial investment expenses, i.e. the price of trucks
and the price of aluminum cabinets, totaling 2,160,000 baht, (2) fixed cost of operating expenses, i.e. the
salary of the driver and the amount of forklift, office staff salary, truck insurance, product insurance
cost, business operation fee, tax registration fee, compulsory insurance fee, tire cost, general
maintenance fee and car depreciation, totaling 820,000 baht per year, (3) operating expenses in respect
of variable costs, i.e. allowances and fuel costs, totaling 609,768 baht per year, totaling 10-year project
costs 16,457,760 baht. The net return between ABC Company Limited, operated by itself and the
employment through a sub-contractor, was -329,320 baht. The project had a payback period of 14.39
years. The net present value was -821,521 baht. The rate of return on investment was -1.99. % and profit
index is 0.64 times. According to the in-depth interviews with the subcontractor, internal executives and
those with logistics experiences in the same industry outside the organisation, to analyze the content, it
was found that 58.33% of the respondents thought that the project was not worth the investment.
Furthermore, 41.67% of the sample group thought that the project was worth the investment. Therefore,
it can be concluded that truck investment used for transporting polyurethane foam of ABC Company

Limited case study was not worth the investment.
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