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The objectives of this research were 1) to study business competition conditions, 2)
to study the management of craft beer shops, 3) to study the marketing strategies of the craft beer
industry, and 4) to present craft beer shop management to increase competitiveness. The sample
group used in this study were 12 craft beer shop operators and 12 bartenders. The in-depth
interview was used as a data collection instrument. Data were analyzed by summarizing the data
by content analysis and using some of the interview data as reference for the research objectives.

The results of the research showed that 1) among the competition of craft beer
shops, entrepreneurs use marketing mix strategies for management by using the product strategy
(product) is a variety of products. The key factor for taking care of the consumers in the
competition is the beverage service staff or the bartenders. 2) Strategies used for operating a craft
beer shop used by entrepreneurs to create competitive advantages (competitive strategies) is
differentiation to create knowledge and understanding of the product. 3) Entrepreneurs use
marketing mix strategies in their marketing by using product strategies to give advice and
knowledge to consumers as key marketing and service of craft beer business. 4) The repetition
visiting of the consumers of the craft beer shop is to build relationships with the store is

relationship marketing.
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