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The research “Cost Analysis Using Activity-Based Costing and Cost
Reduction Model for Transportation Provider: A Case Study of ABC Company Limited” aims to
analyze activity-based cost and cost reduction approaches for transportation services of ABC
Company Limited, which will enhance capacity competition in the current market transport
conditions. Data were collected and analyzed using Document research, Observations, and In-
depth interviews of a case study of ABC Company Limited, a logistics provider located in

Sriracha District, Chonburi Province.

This study specifically focuses on the transportation service process. Start
with the process of receiving the shipping order to the delivery and post-delivery data
management, by interviews with workers to define transport activity based on the land transport
activity concept. After that, the activity-based cost is calculated according to the activity-based
cost system concept by specifying the resource, defining resource drivers, defining an activity
driver, and calculating the activity-based cost. The cost reduction approach was then studied
through in-depth interviews based on the results of the calculation of the activity-based cost per

unit of activity and the company's activity value in the current case study.

The results showed that A Case Study of ABC Company Limited had the
highest 5 activities base cost per unit as follows: 1) Maintenance Activities. The cost per unit of
activity is 15,826.61 baht. 2) B06 Report Maintenance Activities. The cost per activity unit was
1,737.69 baht. 3) There were 3 activities, which are D02 Activity; the truck loading products onto
the truck. D05 Activity; the truck’s reached the delivery destination. D06 Activity; drivers use the
truck to load the products out of the truck. The cost for all 3 activities per activity unit was 332.13

baht each. This indicates that the activity-based costing system cost can reflect the actual cost of



each activity more than the traditional accounting costing system. Interviews with 7 research
participants suggested that cost reduction approaches are suitable for the company. The idea that
was presented the most was to compare the maintenance between the company's technicians and
the outside technicians, and preventive maintenance. Next is to Increase incentives for truck
maintenance, consider comparing spare parts prices from suitable partners, reliable centralized
maintenance, selling old trucks - buying new trucks, and the compilation of planning B01-B03
activities. From 90% of the respondents' opinions, the focus was on reducing the cost of

maintenance activities.
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AO1 5.26% 16,302.44
A02 5.26% 16,302.44
BO1 5.26% 16,302.44
B02 5.26% 16,302.44
BO3 5.26% 16,302.44
B04 5.26% 16,302.44
BOS 5.26% 16,302.44
B06 5.26% 16,302.44
B07 5.26% 16,302.44
CO01 5.26% 16,302.44
C02 5.26% 16,302.44
Co3 5.26% 16,302.44
DOl - -

D02 - -

D03 = -

D04 5.26% 16,302.44
D05 - -

D06 - -

D07 - -

D08 5.26% 16,302.44
EO01 5.26% 16,302.44
E02 5.26% 16,302.44
EO03 5.26% 16,302.44




77

v

4 Y v v ‘ﬂ' Es tﬂ‘ Y
!ﬂil!“ﬂfn§ﬂ§$ﬂ1ﬂﬂuﬂuﬂﬂ‘lﬁnﬂﬂ1uﬂu 9 NNEIVL

sHananIsy alyoreenuouludninanu
AATIUVDIMINIZDIWAUNY (%) IURY W)
E04 5.26% 16,302.44
EO05 5.26% 16,302.44
33 100% 309,746.44

@ A : ) T qur & v Y a ’ v
wmmﬂ‘ifnflﬂuﬁ?ju@mnuﬂﬂmwm 4 mu!ﬁlnq 25 NAINTINYDYLLAD ﬁ']ll']ﬁﬂﬁ?ﬂwa
a 4 1 1a {
ﬂ153&ﬂ§13ﬂﬂ’l§ﬂuﬁ3u€]}uuuﬁﬁﬁﬂﬂﬂiﬁﬂhl@gljﬁ'lﬂﬁ'ﬁ'lﬂﬁ 24

U

{ a 4 1 9 Y 1a
Gﬂi'l\iﬁ 24 Wafﬂi’Jl,ﬂ51314ﬂ1§ﬂuﬁ"3u@uﬂut‘1ﬂﬁﬂi}ﬂiiﬂ

U

04 v Y i\ Al Y i\ Y1 v Y
g AUNHU aunualiae  Aunumliae AUNHU AU

a v ) Y b4 A A % A % \ Pl £ % a
NINIIN f"lﬂ‘]ﬁ]]ﬂﬂ]ﬂ MUNUNUAL ANULIAIDIINT ﬂﬂ‘lﬁ]"lﬂﬂ"lu F1UNINIIN

nSnenns msisgllan wezginsal ou 9 i (LIN)
ynna featies
A0l 57,662.60 5,628.38 - 16,302.44 79,593.42
A02 57,662.60 5,628.38 : 16,302.44 79,593.42
B0l 38,441.73 5,628.38 - 16,302.44 60,372.56
B02 288,312.98 5,628.38 - 16,302.44  310,243.80
BO3 57,662.60 5,628.38 - 16,302.44 79,593.42
B04 153,766.92 5,628.38 - 16,302.44 175,697.75
BOS 153,766.92 5,628.38 - 16,302.44 175,697.75
B06 598,425.03 5,628.38 - 16,302.44  620,355.85
B07 548.,436.66 365,201.14 4,720,159.66 16,302.44  5,650,099.90
Co1 584,338.46 266,500.28 - 16,302.44 867,141.19
C02 349,831.83 91,300.28 - 16,302.44 45743455
Co3 240,268.36 7,919.03 - 16,302.44  264,489.84

D01 949,550.00 - 4,894,853.52 - 5,844,403.52
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