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The research aims to explore the following: career advancement organizing, problems,
obstacles and recommendations related to the organization of career advancement, in particular to
vessel traffic service operators affiliated with the Marine Department, Ministry of Transport. The research
took a qualitative approach based on the collection of data record forms and interview forms. The key
informants included seven (7) vessel traffic service operators and a human resource official. Data

analysis applied the methods of taxonomy, coding and clustering.

The findings are specified as follows: 1. As for the organizational structure/ positions, the
highest rank is the Director General. Operating officials are supervised directly by their heads.
2. Considering job analysis, there are main and assigned responsibilities. The recruitment of vessel traffic
operators targets the applicant with a bachelor’s degree in any fields. Work experience is not a must, but
knowledge of English language and marine transport is required. 3. Job family and rotation are only
arranged for governmental officials who must have knowledge of the new mission. 4. Career
advancement is organized under a set of regulation including regulation of promotion in the same line of
work and promotion for governmental officials, but there is not any regulation of job rotation. The key
problems and recommendations can be concluded as follows: 1. In part of organizational structure/
positions, due to centralization, work is inefficiently carried out, and there is a lack of manpower. To
tackle the problems, areas of responsibilities should be defined. Also, there should be manpower
planning in both operating and supervising levels. 2. Regarding job analysis, because of repetitious jobs
that causes redundancy, it was recommended to arrange personnel training to acquire new knowledge
and skills. 3. For job family, as there is no job rotation at present, there should be regulation to allow
rotation within the same work unit. 4. Lastly, since the organization of career advancement in a work unit
has not been regulated, it was recommended to collect personnel’s opinions and use them as

guidelines to resolve the issue.
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3.4 NUIMITIANITONTN (Managing careers)
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