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The purposes of this research are; 1. To study blockchain technology and its
suitability to be applied in transportation management, 2. To study of problems and solutions in
the transportation management system, 3. Design operational processes for transportation
management using qualitative research and in-depth interviews of 12 individuals from within and
outside an organization.

From the designed framework by creating data in each block, then copying it to
other departments in digital form, and bringing the form of transferring ownership process to take
care of the goods during transportation. it is shown that the operation is reduced from the original
15 steps to only 7 steps. By analyzing the problem with Fishbone diagram found that the main
causes of the problem are ineffective work from employees, work processes, tools, and
communication. Because the data is saved on the Microsoft Excel program and stored on each
employee's personal computer, the data is disconnected and not adjusted automatically.

The results of the research show that blockchain can create transparency in each
transaction. With the strength of blockchain, when a system has been mutually approved, the

information cannot be changed.
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