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BHURIDAT BOONJEAR : GOOD GOVERNANCE IN HUMAN RESOURCE MANAGEMENT :
A CASE STUDY OF MUANG SUB-DISTRICT MUNICIPALITY, MUEANG CHONBURI DISTRICT, CHON-BURI
PROVINCE. ADVISORY COMMITTEE: AUSANAKORN TAVAROM, 2021.

The research aims to study the utilization of good governance in human resource
management by the Mueang Municipal District in Muang District, Chonburi Province, and to find
out the pros and cons of its implementation of good governance in its human resource
management. This is a qualitative research, compiling data by means of literature review of
relevant documents and doing depth interviews of 9 resource interviewees. The research tool is
the list of interview questions. The method of data analysis covers classification and causal
relationships. The outcome of the research categorizes human resource management into four
sections, namely, recruitment, development, maintenance, and employment. As for the
recruitment, it adheres to the principles of participation, transparency, morality, and legitimacy. In
regard to the development, the principles of legitimacy, responsibility, and transparency are
emphasized. While looking into the maintenance, the principles cherished include legitimacy,
responsibility, transparency, and morality. Likewise, in the aspect of employment, it highlights the
principles of legitimacy, morality, responsibility, participation, and transparency. The factors of
humans, procedure, and money become both pros and cons in bringing the principle of good
governance into human resource management. Viewing the supportive dimension, it shows that
the executive prioritizes human resource development. That is to explain, there is a concrete
policy and plan for personnel development. In part of the procedure, it is found out that all
department heads carry out work accordingly to the procedures. As a result, no complaints about
injustice have been made. As for the money issue, the budget for human resource development
is proposed sufficiently and available for developing and training staff. Also, the budget is
available for allocating workforce on demand. On the contrary, some obstacles can be pointed
out as follows: In part of humans, some staff in the Municipal District rarely understand the
principle of good governance and its implementation, in particular to general staff who need to
acquire more knowledge of the subject. Speaking of the procedure, some staff lack
comprehension of the procedure for human resource management and possibly misunderstand
information. Finally, during the COVID-19 pandemic, the Municipal District earns lesser money
from tax collection which has an adverse impact on staff training. That is to say, sending out staff

for their training becomes lessened.
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