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ANCHITA PHETKHAM : STRATEGY FOR INCREASED CAPABILITY OF COMPETITIONTO
EXCELLENT SERVICE OF ARTIFICIAL TURF FIELDKAIZEN FOOTBALL CLUB. ADVISORY COMMITTEE:
SIRINYA WIROONRATH, Ph.D. 2021.

This research had the objective to make the management strategy of artificial turf football field to be
successful. The data were analyzed, and the service was improved to have competitive advantage and to specify strategy
to increase competitive potential to the service of artificial turf football field business of Kaizen Football Club. The
study was conducted with concerned 18 people with Kaizen Football Club artificial turf which were the group of
customers who used the service of artificial turf football field. This study was qualitive research by using in-depth

interview to acquire in-depth data in building the knowledge of the research issues.

The research result was found that the strategy to increase the competition potential to an excellent
service of artificial turf football field business of Kaizen Football Club were 1) the physical aspects including 1.1)
strategy of creating difference of the football field 1.2) the strategy of building difference of the service 1.3) strategy of
building difference of facilities 2) reliability aspect including 2.1) honesty to customers which was to provide service
according to the agreement that the football field specified 3) response to the needs of customers including 3.1)
preparation to provide service by planning work operation each day for preparation before the service 3.2) willingness to
provide help to customers which was to follow the needs of customers and apart from the needs of customers quickly
3.4 strategy on cost leadership which was to collect rental of the football field in reduced price and arranged business
promotion activity 4) reliability aspect including 4.1) training of employees which was to train employees before
providing the service on basic football sports skill, service skill and personality, dress in service and training on
regulation and various specification 4.2) building business reputation was to develop the quality of the football field and
the service to be different and customers felt impressed and to make advertising, publication of the artificial turf of the
Kaizen Football Club in online media to be well known and to be passed on by word of mouth 5) understanding and
sympathizing aspect including 5.1) paying attention to the need of customers by arranging a questionnaire for
satisfaction and needs of customers 5.2 communication was to diversity contact channels which could easily accessed by
customers such as Facebook page, Instagram, Line and telephone number. These were all strategies enabling the
business to have competitive potential on the service which was superior to competitors for a long time and could very

well meet the needs of this research.
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