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59930075: CONCENTRATION: PUBLIC AND PRIVATE MANAGEMENT; M.P.A.
(PUBLIC AND PRIVATE MANAGEMENT)
KEYWORDS: PUBLIC SECTOR MANAGEMENT QUALITY AWARD/ DISTRICT

DAMRONGDHAMA CENTER

PHUKRICH KAEWAROON : RESULTS OF OPERATIONS OF
DAMRONGDHAMA CENTER, PHAN THONG DISTRICT, CHONBURI PROVINCE,
ACCORDING TO GOVERNMENT SERVICE STANDARDS: PMQA. ADVISORY
COMMITTEE: KRISDA NANTAPETCH, Ph.D. 2019.

This research was aimed to study the results of operation of Damrongdhama Center,

Phan Thong District, Chon Buri Province, according to government service standards: PMQA.
The researcher used the qualitative research by interview 4 key informants, namely 1 Executive, 1
Head of department and 2 staffs with more than 3 years of control experience.

The results of this study found that the operation of Damrongdhama Center, Phan
Thong District, Chon Buri Province, according to government service standards: PMQA as
follows: 1) Lead the organization: Damrongdhama Center, Phan Thong District has established a
vision of operation that was in line with the operation, as well as clear policy guidelines; 2)
Strategic planning: had concrete operational plans as well as conveying strategic issues that were
comprehensive and accurate according to the objectives of the operation, and covering operations
with the aim of solving the problems of the people; 3) Giving priority to service recipients and
stakeholders: the result of providing services to the public with willingness and dedication; 4)
Measurement, analysis and knowledge management: there were regular supervision and audited
from supervisors at the central and area levels, but there were still delays with many factors; 5)
Personnel focus: almost every Damrongdhama Center has experienced a shortage of personnel or
operations because the personnel or operators were not responsible for the Damrongdhama Center
alone; 6) Operating system focus: operations were clear in the work process, but there was still a
lack of comprehensive management power, allowing it to be resolved in one place; and 7)
Performance outcomes: the operations were able to meet all aspects of the mission, but in the
materials used in the operation must rely on the resources of the district administrative office to

operate, including lack of personnel or budget of its own, causing the authority to operate was not



as effective as it should be, to respond the needs and solved problems for the people as quickly
and efficiently as the people wanted.

The Suggestions for Damrongdhama Center, Phan Thong District, Chon Buri
Province, according to government service standards: PMQA should have the rotation of
operators or increase the number of operators in the Damrongdhama Center, allowing only one
side of the work to be continuously implemented and able to solve problems, with the people
more quickly and more efficiently, including the Damrongdhama Center be able to propose the
district’s existing budget (integration budget) or to obtain support from other government
agencies, such as local government, including the private sector, by using materials and
equipment to maximize benefits, for use within the District Damrongdhama Center, not mingling
with the work or other tasks of the district, regularly, controlling the quality of work, and creating
human resource development plans in proactive, for work efficiency and solving problems for

people.
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